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Abstract

This research had two purposes as follows. The first
was to measure working hours of school administrative
staff in prefectures where school administrative work
cooperation policy has been introduced. Especially, we
examined how long the staff spent doing each task, and
whether introducing the school administrative work
cooperation policy made differences in the working
hours of the staff in small schools. The other was to
examine the working attitudes of staff in prefectures that
have introduced the work cooperation policy.

For these purposes, we conducted surveys among
the school administrative staff in Saga and Mie
prefectures, both of which have introduced the school
administrative work cooperation policy. We obtained
data from 297 school administrative staff in Saga and
199 staff in Mie. The information from the sample data

is summarized as follows.

1) Working activities of the school administrative
staff in Saga prefecture are different from those

in Mie prefecture. In Saga, the staff spend many

-271-

hours performing various tasks involving school
administrative work, while the staff in Mie spend

more hours on tasks related to teachers’ pay.

2) Saga has many integrated elementary and

secondary schools. In Saga, the total number
of working hours of the staff in integrated
elementary and secondary schools was the

longest among all types of school.

3) Differences in school administrative staff working

hours are still large among schools even in the
prefectures that have introduced the cooperation
policy. Therefore, the cooperation policy does not

always reduce staff working hours.

4) According to the summary statistics on

working attitudes in Mie prefecture, the school
administrative work cooperation is thought
to promote fostering young staff information
sharing, and accuracy of work. On the other
hand, about half of the staff reported that the
cooperation does not make a difference to their
working hours in small schools and cooperation

results in a heavy staff workload.



