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2

2011.12.09

Asia Joint-degree Project

:   

1

資料２－１報告資料（基調講演）

97



戻る

UNESCO

4
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6

Educational Theories

Master’s Theories

Fieldwork and Survey

Research Methods

Preparatory Stage

5
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Level  1

Level  2

Level  3

Level  4

10

9
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(1) BNU Overview

(2) Internationalization at BNU

(3) Faculty of Education (FOE) Overview

(4) New Strategies at FOE

2

Internationalization Development at  
BNU and the Faculty of Education

Dr. Li Jiayong
Vice-Dean of BNU Faculty of Education

December 2011

1

資料２－２ 報告資料（講演１）
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BNU’s Features
One of the oldest Chinese universities (1902)

Education Science and Teacher Education

Research-intensive

Comprehensive

4

BNU Overview

3

資料２－２
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BNU’s Placement

Notable Rankings

from 8th – 20th across different university rankings
1st in Education, Psychology, Chinese Language and 

Literature (2009 MOE ranking)
15 disciplines among top 10 (2009 MOE ranking) 

6

BNU’s Placement

BNU is among:

701 Chinese universities (4-years and more)

105 State-Project-211 universities

72 universities supervised by MOE

38 State-Project-985 universities

5

資料２－２
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www.bnu.edu.cn

BNU’s Students

•Full-time: 19543

•Undergraduate:  8611

•Graduate:  9900

•Part-time students:31649

•International: Long-term:1776

8

BNU’s Academic Institutions

1 Faculty
24 Colleges and Schools
3 Departments
17 Research institutes and centers

7

資料２－２
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BNU’s Academic Programs

100 Doctoral Programs
162 Master Programs
55 Bachelor Programs
18 Post-doctoral Programs

10

www.bnu.edu.cn

BNU’s Faculty and Staff

Faculties: 1681

170 faculties received PhD degree from 

foreign universities

Professors: 602, Associate Professors: 610

Academicians of Science and Engineering:19
9

資料２－２
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Internationalization at BNU

12

BNU’s Academic Strength

Chinese
History
Education
Psychology
Mathematics
Geography
Biology 
Environmental studies

11

資料２－２
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Confucious Institutes

The University of Manchester, UK
San Francisco State University, USA
The University of Oklahoma, USA
University de Sherbrooke & Dawson College, Canada
Aalborg University, Denmark
Università di Macerata, Italy (planning) 
College of William and Mary, USA (planning)

14

BNU’s Internationalization

International sister universities: 

International visiting scholars:

Faculties going abroad:

400-450/year

300 plus in 34 countries and regions.

1000/year

13

資料２－２
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English-Taught Master Programs

Educational Management and Leadership

Environment Science and Technology

World Economy and China

Faculty of Education

School of Environment

School of Economic and Business Administration
16

BNU’s International Students

Since 2002, BNU’s International Students population has a 
substantial increases. Now it is stabled around 2000.

St
ud

en
ts

Year

15

資料２－２
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Faculty of Education (FOE) Overview

18

English-Taught Master Programs

Contemporary Development of China

All courses are taught in English by top Chinese and foreign 
scholars of development studies, and by high-level Chinese 
policymakers in their relevant fields.

This program aims at fulfilling the educational goal of training 
future policymakers, scholars and practitioners of social 
development and public policy.

We want to end the poverty
We want more social justice

We want economic growth focus on improving 
human well- being

We want…
17

資料２－２
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Faculty of Education
(Since 2009)

School of 
Educational Management

School of 
Educational Technology

School of Education
(Since 2001)

Department 
of Education

Institute of
Comparative Education

Institute of 
Educational Science

19

資料２－２
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Undergraduate Programs

Education Science 1

Education Leadership2

Early Childhood Education3

Special Education4

Education Technology5

22

FOE Data

220 Teachers
50 Administrators
601 Undergraduates Students
1531 Master Degree Students
245 Doctoral Students
92 International Students

21

資料２－２
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Doctor Programs (13)
Principles of Education
Curriculum and Pedagogy
History of Education
Comparative Education
Special Education
Early Childhood Education
Higher Education
Vocational and Technological Education
Educational Economy and Management
Education Technology
Education Policy Studies and Education Law
Teacher Education
Rural Education

24

Master Programs (16)
Principles of Education
Curriculum and Pedagogy
History of Education
Comparative Education
Early Childhood Education
Higher Education
Adult Education
Vocational and Technological Education
Special Education
Educational Economy and Management 
Education Technology
School Counseling 
Teacher Education
Media Education
Distance Education
Computer Software and Theories

23

資料２－２
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New Strategies at FOE

26

Professional periodicals 

Comparative 
Education Review
Journal of Education 

Studies
Teacher Education 

Research
Chinese Teacher 

25

資料２－２
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Basic Principles of 
Education Activities

Development of 
Education Theories

Research
Methodology

Academic

28

APIC Model 

Academic Practical

Creative International

A P

C I

27

資料２－２
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Sensitivity

Rational 
and Critical

Truth Pursuit

Creative

30

Legal and Ethical
Requirement

Professional
Expertise
Reflections 
and Actions

Practical

Cooperation and 
Leadership

29
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A Indictor for admission

Core Academic Courses 

“Must Read” List 

Academic Seminars and salons 

Academic

32

International
Awareness

Appreciation of
Other Cultures

Communication 
And Dialogue

International

31

資料２－２
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Small Class with Seminars,
Discussion, Presentation, 

Group Study, Research-based
Learning, Case Studies,etc

Support of Students’ 
Independent study and research

Creative

34

Core  and Selective Courses

Laboratories 

Collaboration with
Schools, LEAs, Training 
Organizations, Companies,

etc

“1+1” Supervisors

Practical

33

資料２－２
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Thank you !

36

Foreign Language as a 
Indictor for admission

International Dimension
In Course Instruction

Experience Abroad 
(Long and Short term)

International Faculty

International

35

資料２－２
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1988 15

2

1

資料２－３ 報告資料（講演２）
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·

4

3
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MAP

6

1

2

3

4

5
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8

7
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1

2

3

4

10

9
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12

11
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1

2

3 ——

14

13
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15
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Current Condition of Our Ed.M ( Master of Education ) 
Education

Our Vision for the Future and Internationalization

2

Current Condition of Education for Professional Degrees at Nanjing 
Normal University and Its Implication for Internationalization

December,2011

1

資料２－４ 報告資料（講演３）
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1902
1984

1996 211

4

1 Our Current Ed. M   Education

3

資料２－４

129



戻る

A List of Related Disciplines
Six National Key 

Disciplines (including Pedagogic  Principles  and Preschool Pedagogy)
Three Key Disciplines 

Under National Support (including Curriculum and Teaching Methodology)
Seven Jiangsu 

Provincial First Rank Disciplines (including pedagogy, Psychology)
Twenty-one Jiangsu Provincial Key Disciplines

Twentytwo First Rank Disciplines that 
Authorizing Doctor Degrees  

Ten Centers for Postdoctoral Studies

----It is one of the best among the local colleges and 
universities in China 6

General Information about Our  Education for Professional Degrees

5
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A List of Professional Degrees 
Under Our Graduate Education

8

•

•
•

•

•

•
•

Timeline for the Evolution of 
Our Education for Professional Degrees

7
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Faculty

10

Organizational Structure

Professional Degrees Committee Instruction Group  
for Professional Degrees in Education

Graduate Division

Education Center for 
Professional

Degrees in EducationSchool of Educational Science
and Related Schools

Administration

Supervisors Graduate Students

9
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Core Courses
Courses

12

Admission of Students and Degrees Awarded in 
Recent Three Years

Year
Admission 

Degrees 
Awarded

Single 
Degree 

Double 
Degrees

2007 598 218

2008 500 453

2009 400 249 865

11
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Specific Types of Internship Programs
Percentage of Students That Involved

* 2007-2009
14

Internship Programs

* 2007-2009

13
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• Three teachers entitled as excellent teachers 
for Ed.M Education in the first national election

• Three essays entitled as excellent papers 
for Ed.M Education in the first national election

• Five students entitled as excellent graduates 
for Ed.M Education in the first national election

• One staff entitled as an excellent 
administrator for Ed.M Education in the first national election

• One staff entitled as an excellent 
member for Ed.M Education Management in the first national election

National Awards for Our Faculty Students and Staffs

16

Over the recent ten years, there have been approximately 

3000 postgraduate students graduated from our 

university. Most of them are now playing an important 

part in the provincial education system as well as those 

of the nearby provinces. Quite a few of them have 

become famous teachers and headmaster and more are 

going to be.
15

資料２－４

135



戻る

Our Vision for the Future and Internationalization

18
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2
2 Our Conception for Graduate Training

20

Our education is based on our traditional culture
as well as opening to the world so as to cultivate
qualified graduates for future teachers and
administrators that contribute to the society.

1
1 Our Overall Conception

19
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Top in the field

High-qualities

High-level skills

High-level personalities

Goals For the Outcome of Our Education

22

•

A Structured Education System

•

Diversification in Graduate Training

•

Courses that Adapt to the Market and Society

•

Practical Training that Aims at Skills of Application

•

Multiple Approaches for Graduate Thesis
21
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Course Structure

24

•
”“ ”

•

Training Programs

23
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• Study Groups 

• Seminars

• Field Study

• Case Study

• Action Research

• Cross-cultural Comparison

Teaching Approaches

26

• Basic Courses

• Methodology

• Research Projects

• Internships and Practices

Curriculum Modules for Ed.M

25
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Graduate Thesis

28

Supervisors

27
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Nanjing Normal University is an old school
with a long history which specializing in
education. It is our duty to try our best in
contributing to the field of education for
professional degrees. We are willing to as
well as capable to undertake this task.

30

Committees and Collaborations 

29
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Thank you

31
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International Symposium Tohoku University

© 2008 Korea University Library

International Symposium Tohoku University

Exchange and Study Abroad 
at Korea University
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International Symposium Tohoku University

International Symposium Tohoku University
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International Symposium Tohoku University

International Symposium Tohoku University

資料２－５

146



戻る

International Symposium Tohoku University

International Symposium Tohoku University

“
”

•

•
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International Symposium Tohoku University

’

International Symposium Tohoku University
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International Symposium Tohoku University

International Symposium Tohoku University
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International Symposium Tohoku University

ó

ó

International Symposium Tohoku University
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International Symposium Tohoku University

International Symposium Tohoku University

–
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International Symposium Tohoku University

International Symposium Tohoku University

Educational System for 
Global Leaders of 21C. 

(Double/ Joint Degree )

Communication                    Campus                    Vision            
Knowledge                            Link                          Leadership        

Global
Standard

Global
Network

Global
Scope

Global  Supporting System
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International Symposium Tohoku University

KU- UBC House

UBC: Univ. of British Columbia 

KU-Sang-Il Lee Hall
RHUL: Royal Holloway, Univ. of London

Renmin Univ. of China 

International Symposium Tohoku University
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International Symposium Tohoku University

International Symposium Tohoku University
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International Symposium Tohoku University

International Symposium Tohoku University

Prof. Daniel McFadden

Prof. Steven Chu
Prof. Carl E. Wieman

Prof. Walter Kohn
Prof. Rolf.M.Zinkernagel

Prof. Yuan T. Lee

Ryoji Noyori

Alan Heeger

Prof. David J. Gross
Prof. Peter C. Doherty
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International Symposium Tohoku University

The scent of a century 
The light of a millennium

~Thank You~
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Tohoku University, December 9-10, 2011 2

Contents of Presentation

about Korea

Korean Education

Seoul National University (SNU)

SNU College of Education: Practice

SNU College of Education: Visions

Korea’s Global Teachers University (GTU)

Conclusions

Tohoku University 2011

Towards Global Education Competence: 
Current Practice and Visions of SNU College of 

Education

Jinwoong SONG (jwsong@snu.ac.kr)
Professor, Dept. of Physics Education, Seoul National University, Korea

Chair, SNU Global Teachers University(GTU) Initiative
Former President, EASE (East-Asian Association for Science Education)
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Tohoku University, December 9-10, 2011 4

WITHOUT  Natural Resources

WITHOUT  Inherited Science, Industry, Wealth

WITHOUT  English advantage

WITH   Japanese occupation (1st half of 20th C)

WITH   Korean War (1950-53), nothing but People!

WITH   4 Super Powers (China, Russia, Japan, US)

WITH   the separation from the North (Korea)

Constraints of Korea

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions

Tohoku University, December 9-10, 2011 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions

3

General Backgrounds (2009)

Divided from North Korea since 1945

Population : 49 million

Area : 99,700 km2

Ration of Mountain Area : 70%

Population Density : 483 / km2

PPP GDP per capita : USD 27,658

Weather : Four Seasons,  Rain 1, 245 mm/yr

Industry : IT, Electronics, Heavy Industry

Birth Rate : 1.15 babies, world lowest

Ratio of R&D Expenditure to GDP : 3.21%
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Tohoku University, December 9-10, 2011 6

Education in Korea
According to the Newsweek’s the World’s Best 
Countries in 2010, S. Korea ranked as the 15th in the 
world, with the 2nd in Education (only after Finland). 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions

Tohoku University, December 9-10, 2011 5

Shared Cultures of Korea & E. Asia
about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions

King-Master-Father Trinity

Learn and practice from time to time… 
Isn’t it a wonderful life? (by Confucius)

Put public first!
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Tohoku University, December 9-10, 2011 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions

8

Korean Minister’s View on Korean Ed.

"Although the pain of memorizing is 
unavoidable for young students to acquire 
new knowledge, they should also be 
motivated by the pleasure of creative 
expression. … However, we force the 
students to memorize so much that they 
experience pain rather than [the] pleasure [of] 
acquiring knowledge through the learning 
process.” …

"Extreme parental pressure is not something 
to be envied… The Korean case illustrates it 
is possible to have too much of a good thing.” 
(Cavanagh, 2011).

Mr. B.M. Ahn, on March 25, 
2011 at the annual meeting of 
the Association for Education 
Finance and Policy in the US

Tohoku University, December 9-10, 2011 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions

7

Barak Obama’s Praises of Korean Ed.

“Our children spend over a month less in 
school than children in South Korea. That is no 
way to prepare them for a 21st century 
economy. That is why I’m calling for us not 
only to expand effective after-school programs, 
but to rethink the school day to incorporate 
more time ... If they can do that in South Korea, 
we can do it right here in the United States of 
America." (March 10, 2009, Education Speech)

“In South Korea, teachers are known as ‘nation 
builders.’ Here in America, it’s time we treated the 
people who educate our children with the same 
level of respect.” (The Korea Herald, 26 Jan. 2011)
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Tohoku University, December 9-10, 2011 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions

10

Administrative Aspects of Korean Ed.

Features Data

Govern-
ment

Ministry
MEST (Ministry of Ed., Science and Technology)
Minister + 2 Vice Ministers (Ed. + Science & Tech.) 

Advisor to 
the President Senior Secretary for Education and Culture

Tohoku University, December 9-10, 2011 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions
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Korean Ed. System

(3) 6-3-3-4 (2-3) system

Sch. Year : March Feb.

Compulsory : 9 years

87% entering Higher Ed.

Univ. (173), Junior Col. (158)

Teachers through College of 
Ed. & Univ. of Ed.

Very Tough Competition 
for Good Universities

Public Education Expenditure 
to GDP : 4.2% 
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Tohoku University, December 9-10, 2011 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions
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Achievements vs. Engagements in E. Asia

Very High Performances in Reading, Math & Science

Quite Low Science Engagement Scores (esp. Self-concept)

Korea & Japan : among the lowest in Engagements

Tohoku University, December 9-10, 2011 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions
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Administrative Aspects of Korean Ed.

Educational Statistics (2009)
Category Features Data

Educational
Background

Total Public Expenditure on Education 4.2%

Pupil-Teacher Ratio (Primary School) 26.7

Pupil-Teacher Ration (Secondary School) 18.0

PISA Ranks (15yrs) in Reading, Mathematics and Science Literacy

2000 PLUS 2003 2006 2009

Reading 6 6 2 1 1
Mathematics 2 3 3 1 2
Science 1 1 4 7 4
Problem Solving - - 1 - -
Participating Countries 31 41 40 57 34 +
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Tohoku University, December 9-10, 2011 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions
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Teacher Recruitment Processes in Korea

Recruitment 
Method

Public 
Schools

3 Stage Recruitment Tests 
(Candidates apply to one of Local Education Offi
ces, but the Tests are organized together by all 
Local Education Offices.)

Private 
Schools

Each school’s own process, but recently through 
a common process for teacher recruitment.

Public 
School 
Recruitment 
Process 

1st Stage Multiple Choice type questions for educational 
theories, subject knowledge, & subject education

2nd Stage Essay type questions for advanced knowledge 
of subject knowledge and subject education

3rd Stage In-depth Interview and Demonstration of 
Teaching Skills

Tohoku University, December 9-10, 2011 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions
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Teacher Qualifications in Korea
Area Sub-areas Details

Pre-service Teacher 
Education Institutions

Primary 
Teachers National Universities of Education

Secondary 
Teachers

Colleges of Education in Univ. / 
Teacher Certificate Course in Undergraduate / 
Graduate Course of Education

Require-
ments for 
Teacher 
Certificate

Pedagogy 
Courses
(Minimum 
Of 22 units)

Theories of 
Education 

Minimum of 14 units covering at least 7 cours
es for education (Introductory Education, Philo
sophy & History, Curriculum, Assessment, The
ory & technology, Psychology, Sociology, Adm
inistration & Management, others)

Basics for 
Teaching 
Profession

Minimum of 4 units covering Understanding St
udents of Special Care (at least 2 units) and P
racticum of Teaching Profession (at least 2 uni
ts)

Teaching 
Practice

Minimum of 4 units covering School Practicum 
(at least 2 units) and Educational Volunteer W
ork (up to 2 units)

Major 
Courses
(Minimum 
Of 50 units)

Subject 
Knowledge

Minimum of 21 units covering at least 7 Basic 
Courses of the subject

Subject 
Education

Minimum of 8 units covering at least 3 subject 
education courses (inc. Subject Logic and Ess
ay)
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Tohoku University, December 9-10, 2011 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions
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Seoul National University (SNU)

Tohoku University, December 9-10, 2011 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions
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General Features of Korean Education

Very high zeal for education by parents

Very high competition for Best Universities (e.g. SKY Unis)

Education determined by Univ. Entrance Exams. 

Parents’ Heavy Reliance on Private Education

Excellency vs. Equity (e.g. Special Sch. Vs. Ordinary Sch.)

“Education is more political than politics itself in Korea.”

High Performance, LOW  Enjoy  & Satisfaction

HIGH level of Pre-service Teachers’ potential (top 5~10%)

LACK of Diversity and Creative approaches
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Tohoku University, December 9-10, 2011 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions
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Recent Emphases of SNU

a World Class Research-Oriented University
National University Corporative University (in 2012)
Down-sizing student numbers (UD & PG)
Diversifying students’ abilities and recruitment areas
Priority to recruiting new International Faculty members
Dual degrees with foreign institutions 
Students’ Exchanges (Inbound as well as Outbound)
Quality, rather than Quantity, in research
Increase of Courses taught in English

Tohoku University, December 9-10, 2011 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions
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Statistics of SNU (2011)

Established in 1946, by integrating existing Colleges
(Schools) 16 Colleges + 1 Grad. Sch. + 9 Special G. Sch.
(Faculty) 1,870 full members + 3,681 other kinds members
(Staff) 1,012 administrative staff members 
(Students) 16,325 UG + 7,712 Master + 2,904 Doctoral 
(International) 242 faculty members + 2,694 students
(Research) Papers in SCI Journals 2010: 20th

(Ranking) QS World University Ranking 2011: 42nd

(MOU) 220 at Uni., 353 at College, 241 Institution Levels
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Tohoku University, December 9-10, 2011 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions
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Features of SNUCE

- 4 years’ pre-service teacher education (BA/BSc)

- a Balance between contents & pedagogy (E. Asian type)

- Students of highest potential (esp. UG educational studies)

- Research-oriented (2yrs’ Master & 3 yrs’ Doctor courses)

- a wide range of disciplines (15 Dept & 7 programs)

- 4 experimental schools (1 Ele., 2 Middle, 1 High Schools)

- Strong R&D Links (Res. Institutions and Training Centers)

- Internationally recognized academic activities (esp. two BK21)

- Links with oversea institutions (MOUs, Dual degree, Alliance)

- Influence over national policies (PMs, Ministers, Nat’l Curri.)

Tohoku University, December 9-10, 2011 
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SNU College of Ed. (SNUCE)

19
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Tohoku University, December 9-10, 2011 
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Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project
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SNUCE: Practice (research)

Educational Journals (English) from SNUCE
- Asia Pacific Education Review (SSCI)
- The SNU Journal of Education Research

Regular International Conferences
- SNU ERI Int’l Conf. on Education Research
- Int’l Conf. of Science Education for Next Society

Tohoku University, December 9-10, 2011 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions
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Dept. & Degree Programs in SNUCE

15 Departments (BA/BSc, M.Ed., Ph.D)
- Education
- Korean & KFL Education - English Education
- French Education - German Education
- Social Studies Education - History Education
- Geography Education - Ethics Education
- Mathematics Education
- Physics Education - Chemistry Education
- Biology Education - Earth Science Education
- Physical Education  

7 Interdisciplinary Programs (M.Ed., Ph.D)
- Home Economics Education - Early childhood Education
- Music Education - Special Education
- Fine Art Education - Environment Education
- Global Education Cooperation
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Tohoku University, December 9-10, 2011 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions

24

Foreign Faculty Members
- Junhua Yu (China) - Nanobio Science
- Sonya Martin (USA) - Socio Cultural Education in Science

Foreign Students
- 1 master student (USA)
- 1 ph.d. student (USA)

International Conferences (co-hosted)
- The 4th NICE (Network for Inter-Asian Chemistry Educators) Symposium
- 2011 EASE (East-Asian Association for Science Education) Conference
- 2011 NTNU-HU-SNU Joint Symposium on Science Education

Oversea Working former Postdocs
- Dr. Mijung Kim (University of Alberta, Canada)
- Dr. Minkee Kim (Bilkent University, Turkey)

Visiting Speakers for SENS Seminars
- 9 speakers from USA - 2 speakers from Australia
- 1 speaker from UK - 1 speaker from Japan 
- 1 speaker from Turkey

SNUCE: Practice (research) BK21 group

Tohoku University, December 9-10, 2011 
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SENS(Sci. Ed. for the Next Society) http://sens.snu.ac.kr/

Aims : (Education) Improving capacities & environment for education
(Research) Making research outcomes of the world level

17 professors + about 50 PG students + 5 postdocs + 2 staffs

5 Research Teams :
- Professionalism of science teachers
- High-tech media-based science education
- Highly advanced science education
- Customized science education
- Science & culture education

Supports for Students’ Research :
- monthly living allowance
- participation to international conferences
- paper publication charges
- incentives for best research performance
- monthly seminars by invited speakers
- Invitations of international scholars 

SNUCE: Practice (research) BK21 group
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Participating in International Links

• International Alliances of Leading Education Institutes
- Institute of Education (IOE), UK
- Danish School of Education, Aarhus, Denmark
- Beijing Normal University, China
- Faculty of Education, University of Melbourne, Australia
- National Institute of Education, NTU, Singapore
- College of Education, Seoul National University, Korea
- OISE, University of Toronto, Canada
- School of Education, University of Wisconsin-Madison, USA 

• APRU (Ass. for Pacific Rim Uni.) Ed Deans Program

Tohoku University, December 9-10, 2011 
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International Links of SNUCE

- Wisconsin-Madison, Northern Iowa, USC (US)
- IOE, KCL, Aston, Edge Hill (UK)
- National Institute of Education (Singapore)
- Tokyo, Hiroshima, Tsukuba, Kushu Uni. (Japan)
- Peking, Beijing Nor., Zhejiang, E. China Nor. Uni. (China)
- Sydney, Melbourne Uni. (Australia)
- Auckland Uni. (New Zealand)
- Malaya Uni. (Malaysia)
- Chulalongkorn, Srinakharinwirot Uni. (Thailand)
- Rome Uni. (Italy)
- Alberta Uni. (Canada)
- INACO, Grenoble (France)  etc.
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(Type 1) Mid & Long Term Visit
- Denmark, France, Italy, Spain etc.
- 1 year ~ 6 month

(Type 2) Short Term Visit (from 2009)
- 1 Week Visits to European & US Universities
- Lectures in Uni. + Observation at local schools
- (in 2012) five groups of UG students of SNUCE to US, UK, 

France, & Germany

Students’ Global Education Leadership Programs 
of SNUCE

Tohoku University, December 9-10, 2011 
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SNUCE’s Dual Degree Program with U. of Alberta

• Dual Degrees
- MA/MSc/MEd and PhD/EdD
- between SNUCE and Faculty of Education, U. of Alberta

• Requirements
- at least 1 year for MA/MSc/MEd & 1.5 years for PhD/EdD at         
the home institution

- co-advisors from the both sides
• Registration & Payment

- students’ responsibility for all cost for studying abroad
- full tuition at home institution & other fees for studying abroad 

• Course Credit
- Up to a half of the total credits required can be transferred.
- Must satisfy all the degree requirements of the both sides

• Dissertation & Committee
- dissertation in English & a summary (abstract) in both languages
- one joint dissertation committee (and advisors from the both) 
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Global Education Vision of SNUCE

SNUCE’s Global Education vision is to build the GEC
(global education competence) of Korea, on the basis of  
its GLOBAL LEARNing environment.

GLOBAL: Global
Leadership with
Open &
Balanced
Appreciation of
Local Needs 

LEARNing: Literacy,
Experience,
Aptitude,
Reaserch,and
Networking for global education

Tohoku University, December 9-10, 2011 
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Global Education Cooperation (GEC), SNUCE

- Established in 2009 as an Interdisciplinary PG Program

- Degree Programs (MA & Ph.D)

- Non-Degree Programs 
- Global ODA Consultant Certification Program
- Intensive program for foreign educational experts

- International Partners
- ADEA (Ass. for the Development of Education in Africa, Tunis)
- UIL (UNESCO Institute for Lifelong Learning, Hamburg)
- UNESCO Bangkok Regional Office
- Paulo Freire Institute-International, Sao Paulo
- EWB (Educators without Borders, Seoul)
- British Council in Seoul (TBC)
- Ilga Canaan Foundation, Korea
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Korean Government’s GTU (Global Teachers Uni.) 
Project

Globalization of Teacher Ed. Institutes
- Selection of and Supports for GTUs
- Global Teacher Programs (GTP) in GTU
- Global Teacher Training Center (GTTC) in GTU

Supporting System for Global Exchange of Teachers
- Expanding Exchange and Dispatch of Teachers for Education Diplomacy
- Developing a Supporting System for Teacher Exchange

Tohoku University, December 9-10, 2011 31

GTU LEARNing Emphases :

Literacy,

Experience,

Aptitude,

Reaserch,

Networking

Students’ 
Emphases
- Knowledge & Theories
- Int’l Exchange &  Volunteering
- Teaching Practice in English

Institution’s 
Emphases

- Funding & Supports  
- MOU, Dual-degree sys.
- International Degrees

Academics’ 
Emphases

- Teaching Subjects in English  
- Int’l Exchange & PD programs 
- Int’l Research Collaborations

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions

Global Education Vision of SNUCE (GTU)
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Tohoku University, December 9-10, 2011 

TIE (Teaching in English) for improving global 
teaching ability and skills

Special Courses for TIE in Uni. A Portal for Teacher Oversea 
Advancement 
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GTU Project

Conclusions

Tohoku University, December 9-10, 2011 

Math & Science Teachers Oversea 
Advancement (in 2010, 13 to UK, 8 to 
Canada)

Teachers’ Oversea Advancement 

Teacher Exchanges and Collaboration  
(in 2011, 30 to US)

Exchanges & Joint-Teaching 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions
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Tohoku University, December 9-10, 2011 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions

36

Conclusions

Korea has nothing but people and education.
Korea has been successful to catch-up.
But, now we need more diversity & creativity.

SNU is in need of a quality jump.
SNU & SNUCE seek learning from others.
International collaboration is the key. (EU experience)

Education is local as well as global.
GLOBAL education needs to be of Global 
Leadership with Open & Balanced 
Appreciation of Local needs. 

Tohoku University, December 9-10, 2011 

about  Korea

Korean  Ed.

SNU

SNUCE Practice

SNUCE Visions

GTU Project

Conclusions

Korean Government’s GTU Project

Pre-service Teachers 
who wish to work abroad 

- UG students
- PG students

In-service Teachers who 
wish to have training 
abroad 

- Teachers
- Education Specialists

GTU in Korea Oversea

Teacher Qualification (UG)

Teacher Qualification (PG)

Teacher Dispatching 

Teacher Exchanges 

ODA activity

Voluntary Works

Educational Visits

Teaching in Kor. Schools 
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Tohoku University, December 9-10, 2011 37

Thank you for your attention.

.

Jinwoong SONG ( )
jwsong@snu.ac.kr
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Modes of International Collaboration
• Study abroad
• Student exchange
• Off campus program
• Distance education
• Dual degrees
• Joint degrees

2

The Experiences and Challenges 
of Developing International
Dual Degree programs  

1
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Our Experiences at NTNU

• NTNU – MU Dual master’s degree programs
• NTNU – MU Dual bachelor's master's degree 

programs
• NTNU – NEC Associate's and bachelor's 

degree programs

MU=University of Missouri,  USA
NEC=New Era College, Malaysia

4

Dual Degree Programs
After completing all requirements for both 
programs (usually in four to five years) the 
student is awarded two degrees in one of the 
following combinations:

(1) Associate's and Bachelor's programs
(2) Dual Bachelor's Degree programs
(3) Dual Bachelor's Master's Degree programs
(4) Dual Graduate Degree programs

3
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Dual Master’s Degree Program (1+1)

• At least One-year at each institution
• Non-resident tuition waivered
• Academic advisor assigned to each student
• Credits transferred mutually based on the 

regulations on both sides
• Academic and cultural orientations
• Opportunities for cultural experiences
• Result: 13 NTNU master students have 

completed or are working on their dual degree 
at MU in the past 6 years

6

Our Experiences at NTNU

The dual degree program agreement may be 
signed between two universities, two colleges, 
or two department s

We signed the agreements with the Department of 
Educational, School, and Counseling 
Psychology, University of Missouri; and with the 
Department of Guidance & Counseling 
Psychology, New Era College

5
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Associate's and Bachelor's Degree Program 
with NEC, Malaysia (2+2)

• To educate more Chinese Malaysian to 
become counseling professionals

• Up to 6 undergraduates from NEC per year 
could get selected and admitted to NTNU

• Two years at NEC + two years at NTNU
• Result 7 have completed the program in the 

past 5 years and 1 is still studying at NTNU

8

Bachelor’s-Master’s Degree Program
(3+2 )

• Students recommended by NTNU
• 3 undergraduate years at NTNU + 2 graduate 

years at MU 
• non-resident fee waivered up to 10 students 

each semester
• Academic advisor assigned to each student
• Opportunities for cultural experiences
• Result: 3 students  currently participate in this 

program, no one completes the program yet
7
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The challenges we are facing

• One way student exchange, from Malaysia to 
Taiwan, or from Taiwan to USA

• Most of our students get scholarship or 
financial supports from the government

• Key faculty members from each institution 
are critical to the program establishment

10

Feedback from dual degree students
• Improve language skills, multi-cultural 

experiences, and professional training
• Expand world view, life perspectives, and 

way of learning
• Reflect on one’s own culture
• More practicum and internship experiences 

are suggested
• More program promotions and orientations 

are suggested   

9
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Conclusions

• Globalization in higher education is the trend
• International collaboration through faculty 

exchange, student exchange, and research is 
now a common practice

• Developing international dual/joint degree 
programs to meet the needs for international 
human resources is in the right time

• We believe that the conference will facilitate 
the process of establishing dual/joint degree 
programs in Eastern Asia region 

12

Suggestions to the joint degree program
• We support the international collaborative 

degree program proposed by the Tohoku 
University

• A joint master’s degree program would be 
more difficult to establish due to 
administrative procedure and not enough 
time for students to master two languages 

• Based on our experience, a 3 + 2 dual 
degree program seems more feasible

11
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What kind of young talents we expect to cultivate?

Core competence

civic literacy
humanistic and 

environmental concern

teamwork
ability

leadership

global perspective

life-long learning ability
communication

ability

self-reflection ability

innovation 
competence

independent 
thinking

interdisciplinary 
competence

Professional competence

2011.12.9-2011.12.10

New Challenges on  Educating Young Talents:
A Case Analysis on National Chengchi University

Presenters Jason C. Chan &Tsao-Lin, Fong
(College of Education, NCCU

Information provided by: NCCU Secretariat, Center for 
Learning and Teaching Development,  

Center of General Education, Office of  International 
Cooperation

1
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4

General Education

type of field dimension core course faculty

Human Studies

Art and Humanistic Thinking Appreciation and Creation of Arts College of Communication

Western Literary Classics and Humanistic Traditions Depart. of English

Value of Life and Philosophical 
Reflection

The Value of Life and Philosophical 

Reflection

Depart. of Philosophy

Life Exploration and Religious Culture Graduate Institute of Religious Studies

World Civilization and 
Historical Thinking

Development of Civilizations and Historical Thinking Depart. of History

Language and World Civilization Graduate Institute of Linguistics

History and Figures of Modern Taiwan Graduate Institute of Taiwan History

Social Science

System of law and Politics and 
Democratic Thinking

Introduction to Taiwan Politics Depart. of Political Science

Legal Science College of Law

Socio-Economic Fluctuation and 
Diverse Thinking

Economics in Everyday Life College of Social Sciences

Media Literacy College of Communication

Thinking Sociologically Depart. of Sociology

Regional Development and 
Global Thinking

Introduction to Intellectual Property Graduate Institute of Intellectual Property

Natural Science
Mathematics, Logic and 
Scientific Method

Mathematics, Logic and Life Depart. of Mathematic Sciences

Sciences of Material Universe Rhythms of Life Graduate Institute of Applied 
Physics

Life Science Life Science in the Surroundings Institute of Neuroscience

Technology and Human Society Exploring the Digital Wonderland Depart. of Computer Science

College General Education
Freshman Orientation The Goal of University Education 

(3 credits)
Depart. of Education

Freshman Orientation (1 credit) Chengchi College

Action Practices Topics on Action Practices (2 
credits)

Chengchi College

We uphold the spirit of liberal arts education in general 
education by planning “thick foundation” and “wide 
caliber” courses that emphasizes on interdisciplinary 
learning, integration of knowledge,  ability- and 
outcome-based learning.

General Education as a Basis of
Professional Education

1.To implement pilot experiment of core       
general education courses
2.To develop curriculum maps
3.To enhance quality and quantity of general 
education in natural science
4.To start liberal arts experimental class
5.To drive participation of whole campus
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6

Chengchi College
1.To cultivate intellectual
2.To create the circle of life    
learning
3.To deepen residential 
learning 

4.To plan topics of college 
5.To innovate learning field
6.To shape culture of 
residence
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Reading hits on“ Teaching and Learning Blog” and “Newsletter”

8

Teaching Workshop,
Teaching Newsletter,
Teaching Handbook
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Encouraging novice teachers to apply for 
supervision from experienced and outstanding 
teachers and to form an action research team.

10

“Curriculum Design and 
Teaching Development 
Workshop”, originated 
from University of McGill, 
Canada, was introduced in 
2008.
Adopting online courses 
with six-time face-to-face 
community dialogues
A total of 5 workshops 
were set up in 2008-2010, 
and the number of 
participating teachers 
were 48.

integrating course 
contents

improving 

student’s 

learning

deciding teaching 
strategies

assessing 

student’s 

learning

understanding how 
learning happened, 
creating significant 
learning experiences 
(learning design)

9
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Diverse models of teaching & multiple assessment approaches

case-study teachingindependent-learning

problem-based learning learning by discussing
12

11
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Africa :  4
University Level: 3
College Level: 1
Rhodes University
Institute Superieur D’Information
et De Gestion 

Australia :  11
University Level: 3
College Level: 8
University of Queensland

America : 74
University Level: 43
College Level: 31
UC, Berkeley 
UC, Los Angeles  (UCLA)
University of British Columbia
Georgetown University
University of Washington
Laval University
University of Brasilia
Universidad Autonoma de 
Guadalajara
National University of Panama
Simon Bolivar University

Asia :  197
University Level: 65
College Level: 132
The Chinese University of 
Hong Kong
Seoul National University
Tohoku University
Nagoya University
City University of Hong 
Kong
Yonsei University
University of Delhi
Chiang Mai University

Europe:  155
University Level: 97
College Level: 58
Ruprecht-Karls-Universität Heidelberg
Tilburg University
Lund University
Leiden University
University of Tampere
Paris 1 Pantheon-Sorbonne University
University of Leicester
Free University of Berlin
University of Warsaw
Aston University
Masaryk University
Hanken School of Economics
University of Tuebingen

National Chengchi University

New Zealand :  1
University Level: 1
Victoria University of Wellington

14

The following approaches are encouraged:
-problem-based learning
-social action immersed into curriculum
-group discussion 
-cooperative learning
- informal learning in camp
- writing reflective learning journey
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Internationalization at NCCU
International Students
Outgoing Exchange Students
English Taught Courses

16

15
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Scholarship for International Students

18

International Students

Scholarship for International Students
Degree Seeking Students
Incoming Exchange Students
International Summer School

17
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Degree-Seeking International Students 
Top 10 Countries 

20

Country Numbers of Degree Seeking Students
Korea  82

USA  65
Japan 45

Malaysia 29
Russia  28

Canada  17
Guatemala  16
Nicaragua  14

Thailand  14
El Salvador  13

Germany 13
Singapore  12

Region Country Number

America

USA  65
Canada  17

Guatemala  16
Nicaragua  14
El Salvador  13
Honduras  10

Belize 7
Panama 5
Paraguay 5

Peru 4
Mexico 3

Chile 2
Ecuador 2

Argentina  1
Bolivia  1
Brazil  1

Colombia  1
Costa Rica 1

St. Kitts and Nevis 1
Subtotal 169

Oceania
Australia 3
Kiribati 1

Region Country Number

Europe

Germany 13
Czech Republic 10

France 9
England 7
Poland 6

Hungary 4
Switzerland 4

Belgium 2
Estonia 2

Netherlands 2
Norway 2
Austria 1

Italy 1
Latvia 1

Slovakia 1
Spain 1

Subtotal 66

Africa

Burkina Faso 3
Gambia  1

Sao Tome and Principe 1
South Africa 1

Subtotal 6

Region Country Number

Oceania

Marshall Islands 1
New Zealand 1

Solomon Islands 1
Subtotal 7

Asia 
Pacific

Korea  82
Japan 45

Malaysia 29
Thailand  14
Singapore  12
Vietnam  10

Indonesia 9
Philippines 6

India 4
Subtotal 211

West Asia

Russia  28
Mongolia 6

Turkey   5
Israel  4

Belarus 3
Afghanistan 1
Kazakhstan 1

Ukraine 1
Subtotal 49

National Chengchi University

508 Degree-Seeking International Students in 2010

19

資料２－８

191



戻る

346 Incoming Exchange Students (2010)

22

National Chengchi University

Region Country Number

North America
USA 20

Canada 17
Subtotal 37

South/Central 
America

Brazil 2
Mexico 1

Subtotal 3

Asia Pacific

Korea 46
Hong Kong 28

Japan 20
China 9

Singapore 4
Thailand 1
Subtotal 108

Western Asia

Turkey 4
Mongolia 1

Russia  1
Subtotal 6

Oceania
Australia 2
Subtotal 2

Africa Subtotal 0

Total 346

Region Country Number

Europe

France 52
Germany 28

Netherlands 18
Spain 16

Finland 10
Italy 10

Poland 10
Austria 8

Denmark 6
Sweden 6
Czech 5

Iceland 4
Belgium 3
Ireland 3

Lithuania 3
Norway 3
Portugal 2

UK 2
Switzerland 1

Subtotal 190

21

Degree-Seeking International Students
by Academic Year
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Incoming Exchange Students 
by Academic Year

24

Incoming Exchange Students
Top 10 Countries 

23

Country Numbers of Incoming Exchange Students
France 52
Korea 46

Germany 28
Hong Kong 28

USA 20
Japan 20

Netherlands 18
Canada 17

Spain 16
Finland 10
Poland 10

Italy 10
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Chinese Language Program
Session Class Date Class Time

(Mon-Fri)
Weeks Teaching    

Hours

1 Jul 4 – Jul 29 2 pm 5 pm 4 60

2 Aug 1 – Aug 25 2 pm 5 pm 4 60

Credit Course

Session Course Title Class Date Class Time 
(Mon-Fri)

Weeks
Teaching 

Hours

1 Taiwan in the Global 
Context July 4–Jul 29 morning 4 40

National Chengchi University

26

• Theme: Taiwan in the Global 
Context (July only)

• 4/8 Week Program

• Intensive Chinese Language 
courses

• Credit Courses

• One-on-Two Chinese 
Tutoring

NCCU 
International 

Summer 
School

25
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28

Outgoing Exchange Students

Study Abroad Fair
Scholarship for Outgoing Exchange Students
Outgoing Exchange Students
Summer Program
Overseas Program 
Dual Degree 

27
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National Chengchi University

Region Country Number

West Asia 

Russia 46
Syria 10

Turkey 8
Kuwait 6
Jordan 1

Saudi Arabia 1
Subtotal 72

Asia Pacific 

Japan 47
Korea 39

Hong Kong 13
Singapore 3
Subtotal 102

Africa Tunisia 4
Subtotal 4

North 
America 

USA 17
Canada 7

Subtotal 24

Oceania Australia 2
Subtotal 2

South 
America

Mexico 3
Brazil 2
Peru 1

Subtotal 6
Total 348

Region Country Number

Europe 

France 28
Germany 27

Netherlands 18
Spain 9

Finland 7
Italy 7

Czech 6
Sweden 6

Denmark 5
Ireland 4
Poland 4
Austria 3
Norway 3

UK 3
Belgium 2

Portugual 2
Liechtenstein 2

Iceland 1
Switzerland 1

Subtotal 138 30

29
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32

Outgoing Exchange Students by 
Academic Year

Outgoing Exchange Students
Top 10 Country 

31

Country Numbers of Incoming Exchange Students
Japan 47

Russia 46
Korea 39

France 28
Germany 27

Netherlands 18
USA 17

Hong Kong 13
Syria 10

Spain 9
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34

97 --

171

National Chengchi University

Summer Programs 
Stanford University

UC Berkeley 

University of Cambridge

University of Toronto 

National University of Mongolia

EU Delegates

Georgia Tech

Purdue University

University of Innsbruck

UCLA

33
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36

English Taught Courses
More than 600 English Taught Courses in each Year

Dual Degree
American University
National University of Ireland, Galway
University of Washington
University of Illinois at Urbana-Champaign
University of Florida
Michigan State University
University of Texas at Austin
Arizona State University 
University of Queensland
Grande École ESCP Europe, Paris/France 
IESEG School of Management, Paris – Lille/France

HHL - Leipzig Graduate School of Management

35
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The EU’s aims for Erasmus Mundus

• Promoting Europe (in competition especially with 
America) as a destination for top international 
postgraduate students (but Europe as distinct 
from any single EU country)

• Internationalizing European higher education (by 
promoting the development of ties with 
institutions outside Europe)

• ‘Harmonizing’ Europe’s higher education system 
– bringing national regulations and laws more 
closely into line (related to the Bologna Process)

2

Running a collaborative 
international degree programme

Reflections on 6 years of leading an 
EU Erasmus Mundus programme
at the IOE, University of London

Edward Vickers
1
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The Erasmus Mundus Lifelong Learning 
MA

• Originally 3 partners:
– Faculty of Education, University of Aarhus (Denmark)
– Institute of Education, University of London (UK)
– University of Deusto, Bilbao (Spain)

• First successful bid 2005 – first students started the 
programme in 2006

• 2010 – successful bid to the EU for another 5 years of 
funding

• From 2011 the Graduate School of Education, 
University of Melbourne also joined (only European 
students can go here – to study one module mid-way 
through the course)

4

The Erasmus Mundus Scheme
• European universities have to form consortia (consisting of 

at least 3 institutions in 3 different countries) (from 2010, 
non-European institutions can also be included)

• These consortia then bid to the EU for scholarship funding
for five years (i.e. five cohorts of students)
– scholarships originally only for non-EU students, but now 

available for EU students as well (a total of 20-24 per year)
– funding also goes to support visiting scholars from outside the 

EU
• Students have to study in at least two different European 

countries
• From 2010, PhD as well as MA programmes have been 

supported by the Erasmus Mundus scheme

3
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MALLL structure

• A two-year, full-time course (different from the 
standard one-year English MA programmes).

• All modules are compulsory.
• Students take their first year either in London or 

Copenhagen, then go to Spain for a semester. In the 
final, fourth semester students can go to any one of the 
three partner universities to work on their dissertation. 

• Assessed by:
– 6modules each assessed through a 5,000-word 

assignment;
– A 20,000-word dissertation.

6

MALLL course content and rationale

• A general course in Comparative Education, but 
with a particular focus on ‘Lifelong Learning’ (a 
concept that EU policymakers have been keen to 
promote).

• In addition to more general comparative 
education courses, students also study 
developments in vocational learning, workplace 
learning, adult education, etc. (i.e. they are 
encouraged to look at learning in contexts 
beyond conventional schooling and 
university/college education).

5
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Programme administration – the 
Steering Committee

• University of Aarhus performs the role of consortium 
coordinator

• But all key decisions are discussed and approved by a 
Steering Committee consisting of the course leaders in 
each partner institution, plus another academic colleague.

• The Steering Committee:
– jointly assesses applications from prospective students and 

visiting scholars
– discusses and agrees all procedures relating to the running of 

the course
– deals with any issues or ‘crises’ that arise

• Day-to-day running of the course within each institution is 
in the hands of the course leaders

8

MALLL modules
• Semester 1 (IOE or Aarhus):

– Comparative Education: Theories and Methods
– Lifelong Learning: Theories and Perspectives

• Semester 2 (IOE or Aarhus):
– Education Traditions and Systems in Europe;
– Vocational and Workplace Learning
– [At the end of Semester 2, European students go to Melbourne to take 

one module there – in place of one of these two modules]
• Semester 3 (Deusto, Spain):

– 2 modules on the assessment and accreditation of learning in non-
formal contexts

• Semester 4 (any partner university):
– dissertation

7
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What has the EM MALLL achieved?
• Some very impressive students from a very wide range 

of countries (Armenia, Ethiopia, Kenya, Vietnam, the 
Philippines, Bhutan, Iran, Argentina…)

• Quite a strong network amongst these students
• Some students have gone on to study for PhDs in 

Education, others have gone into careers as 
government education officials, college lecturers, 
educational administrators, or education-/training-
related jobs in the private sector

• The programme has strengthened ties between the 
institutions involved – despite problems in the early 
years, the programme runs smoothly in a spirit of trust 
and cooperation.

10

What do the partner universities aim 
to gain from EM?

• Faculty of Education, University of Aarhus:
– International students (from outside Scandinavia)
– a heightened international profile (beyond Scandinavia)
– a broader range of international ties (visiting scholars are important)
– Good relations with the European Commission in Brussels

• The IOE, University of London:
– Good quality international students
– Stronger ties with key international partner institutions (especially 

Aarhus, Melbourne – members of the ‘Global Alliance’)
– The maximum possible fee income

• The University of Deusto, Spain:
– International students from outside the Spanish-speaking world
– A heightened international profile (beyond Spain and Latin America)
– Good relations with the European Commission in Brussels

• Graduate School of Education, University of Melbourne:
– Stronger ties with key international partners (IOE, Aarhus)
– European international students 9
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Lessons from the MALLL Erasmus 
Mundus experience

• Understand your partner institutions and their aims for the programme; 
accept that different partners will have slightly different aims – and 
discuss these openly;

• Make sure fundamental issues are agreed before the programme is 
launched, e.g.:
– Who will coordinate the programme?

• What will be the responsibilities of the coordinator and the partners?
– Student registration
– Advice on visas and travel documents
– Accommodation
– Insurance
– Handling student complaints…

• Will there be a ‘Steering Committee’? Who will belong to it? What will be its function?
– How will the admissions process work? According to what criteria will 

applicants be assessed? Who will assess the applications?
• What role will language proficiency have as an admission criterion?

– Will there be one set fee for the programme? Who will collect it? How will fee 
income be distributed amongst partner institutions?

– Will the consortium have its own budget for marketing the programme, paying 
for Steering Committee meetings, making grants to students and visiting 
scholars, etc.? If so, who will control this budget? 12

What challenges has the MALLL faced?
• Different institutional aims
• Different levels of experience in running international programmes, 

and dealing with international students
– reflected in different approaches towards the selection of scholarship 

candidates – especially over the issue of language
• Tensions over differences in regulations and procedures between 

different institutions/countries
• A tendency to view the programme as an arena for competition 

between the partners
• Problems of trust between the partners (leading removal and 

replacement of the coordinator in 2009)
• Within institutions:

– disagreements over ‘ownership’ of the programme – lack of clarity 
over who has responsibility for managing it;

– failure to properly involve a sufficient number of colleagues from the 
beginning, and persuade them of the benefits of the programme
unwillingness of some colleagues to participate or take on extra work.

11
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Issues internal to each institution
• Make sure that key academic and administrative 

colleagues within your university understand why 
the new programme is desirable, and are 
involved/consulted from an early stage;

• Be very clear about who has the main 
responsibility for running the programme within 
your university (international partners need to 
know with whom they should be dealing)

• Make sure that this person has the necessary 
support from senior management, administrators 
and academic colleagues

13
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