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Internationalization Development at
BNU and the Faculty of Education

Dr. Li Jiayong
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(1) BNU Overview

(2) Internationalization at BNU

(3) Faculty of Education (FOE) Overview

(4) New Strategies at FOE




BNU Overview

BNUSs Features

e oldest Chinese universities (1902)

** Education Science and Teacher Education
+* Research-intensive

¢ Comprehensive




BNUS Placement

* BNU is among:

O 701 Chinese universities (4-years and more)
O 105 State-Project-211 universities
O 72 universities supervised by MOE

O 38 State-Project-985 universities

BNUS Placement

» from 8t — 20t across different university rankings

»1st in Education, Psychology, Chinese Language and
Literature (2009 MOE ranking)
>15 disciplines among top 10 (2009 MOE ranking) _
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BNU's Academic Institutions

es and Schools
Departments
+* 17 Research institutes and centers

=
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BNU’s Students
*Full-time: 19543
eUndergraduate: 8611
*Graduate: 9900
*Part-time students:31649

sInternational: Long-term:1776

www.bnu.edu.cn




BNU'’s Faculty and Staff

(2' Faculties: 1681

170 faculties received PhD degree from
foreign universities

s Professors: 602, Associate Professors: 610

QAcademicians of Science and Engineering:19 .

N
www.bnu.edu.cn 9

BNU’s Academic Programs

ster Programs
»* 55 Bachelor Programs
+¢* 18 Post-doctoral Programs

W S R o g

il LERRA AL ]
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BNU’s Academic Strength

Chinese

History

Education

Psychology
Mathematics
Geography

Biology
Environmental studies

Internationalization at BNU
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BNUSs Internationalization

International sister universities:

300 plus in 34 countries and regions.

International visiting scholars:

400-450/year J

Faculties going abroad:

1000/year

Confucious Institutes

+¢ The University of Manchester, UK
+¢ San Francisco State University, USA
* The University of Oklahoma, USA
¢ University de Sherbrooke & Dawson College, Canada

L)

>

D)

L)

>

¢ Aalborg University, Denmark
+» Universita di Macerata, Italy (planning)

¢ College of William and Mary, USA (planning)




BNUS International Students

2500
2000
£ 1500

5
5 1000
500
0
2002 2003 2004 2005 2006 2007 2008
Year

Since 2002, BNU’s International Students population has a
substantial increases. Now it is stabled around 2000.

English-Taught Master Programs

Faculty of Education

School of Environment

School of Economic and Business Administration
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English-Taught-Master Programs

L Contemporary Development of China J

All courses are taught in English by top Chinese and foreign
scholars of development studies, and by high-level Chinese
policymakers in their relevant fields.

This program aims at fulfilling the educational goal of training
future policymakers, scholars and practitioners of social
development and public policy.

We want to end the poverty
We want more social justice

We want economic growth focus on improving
human well- being

We want...

Faculty of Education (FOE) Overview




Faculty of Education
(Since 2009)

Academic Institutions

Education Theories

Curriculum and Pedagogy

History and Culture

Comparative Education

Early Childhood
Higher Education ’

Educational Technology
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FOE Data

€220 Teachers

€50 Administrators

€601 Undergraduates Students
€ 1531 Master Degree Students
9245 Doctoral Students

€ 92 International Students

Undergraduate Programs

0 Education Science

Q Early Childhood Education




MasterPrograms (16)

@ Principles of Education

@ Curriculum and Pedagogy

@ History of Education

4 Comparative Education

@ Early Childhood Education

@ Higher Education

@ Adult Education

@ Vocational and Technological Education
@ Special Education

© Educational Economy and Management
@ Education Technology

@ School Counseling

@ Teacher Education

@ Media Education

© Distance Education

@ Computer Software and Theories

DoctorPrograms (13)

@ Principles of Education

@ Curriculum and Pedagogy

9 History of Education

® Comparative Education

9 Special Education

9 Early Childhood Education

@ Higher Education

@ Vocational and Technological Education
@ Educational Economy and Management
9 Education Technology

9 Education Policy Studies and Education Law
@ Teacher Education

9 Rural Education




Professional periodicals

* Comparative
Education Review

% Journal of Education
Studies

 Teacher Education
Research

% Chinese Teacher

New Strategies at FOE
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APIC Model

Academic
Research

Methodology




Legal and Ethical
Requirement

Professional
Expertise
Reflections
and Actions

Cooperation and
Leadership

Sensitivity
Rational y
and Critical )

Truth Pursuit
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International
Awareness

International

Appreciation of
Other Cultures

Communication
And Dialogue

-r for admission
-\cademic Courses

Academic -Read” List

-emic Seminars and salons
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Selective Courses

-)oratories

ation with
As, Training

ons, Companies,
tc

pervisors

ith Seminars,
Presentation,
Research-based
se Studies,etc

rt of Students’
t study and research




anguage as a

or admission
tional Dimension
urse Instruction

ce Abroad
Short term)

International

Thank you !
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Current Condition of Education for Professional Degrees at Nanjing
Normal University and Its Implication for Internationalization

PRiLEE

X NNU - AEAFRAEF

‘o NANJING NORMAL UNIVERSITY

EFIR

Education

BRSERELES

QOur Vision for the Future and Internationalization

Current Condition of Our Ed.M ( Master of Education )
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1. Our Current Ed. M Education

X NNU - AEAFRAEF

= NANJING NORMAL UNIVERSITY
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D NNU - &R FoxE

{ NANJING NORMAL UNIVERSITY

FREWEMNHE ZAHFR

General Information about Our Education for Professional Degrees

FRITERERPERFMERE OB —. AFHE, KIMEH,

SCALHAR o

D NNU - &R FoxE

$ NANJING NORMAL UNIVERSITY

8 x % & &% 15 2 A List of Related Disciplines

EXRERER 6 A (SHEFEE, ZHHEEY) Six National Key
Disciplines (including Pedagogic Principles and Preschool Pedagogy)

ExRER EFE) %8 3 A (FRESHFEL)  Three Key Disciplines
Under National Support (including Curriculum and Teaching Methodology)
IHE—RFRERFER 7 A (FHEF. LEZF)  Seven Jiangsu
Provincial First Rank Disciplines (including pedagogy, Psychology)

LHEEEZR 21 M Twenty-one Jiangsu Provincial Key Disciplines
B AN —Z 2R 224 Twentytwo First Rank Disciplines that

Authorizing Doctor Degrees

HEERRSIEE 10 4~ Ten Centers for Postdoctoral Studies
----It is one of the best among the local colleges and
universities in China T3 :
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EZE A E & RAHIETimeline for the Evolution of
Our Education for Professional Degrees

- 1996FERAFEMLIEFAM, RREEHXIBERNLELFUHE

* 2003 AEEBMLIETF RN,
© 2005FRAZARMLEFEN, RHEEHEHNZRMLENFMAHE

© 2007 RMVEEREEMLEF LM, RVEEHENNEERAE
LS WHH R SRR~
. 20094FRALEEHENE BB EUHIHENSHBRL—, FN
RARETL. BEOL, THEEMLERSN
20104 FF kR4 IR FB LIRS AR
© A EUHEE, RUABREDFOGE 5785,

" NNU - A R F AR F
C) NANJING NORMAL UNIVERSITY

sl F AR —ISA List of Professional Degrees
Under Our Graduate Education

BATUSEER | RSB 2;?%;? -
BiEt Ed.D. 20104
Bt Ed. M. 19964 400 | 249 865
EEWL ML 20034 135 | 143 202
ZARMT MFA 2005%F 55 0 46
XiBERHEm L 20074F 27 66 0
FEmML MFA 20094F
iEmL MTI 20094
TREEEMLT MBA 20094F
e RSEEy-

L VI
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NANJING NORMAL UNIVERSITY

ZH Z0 32 #J0rganizational Structure

~

-
4§
BuESS | ERIEIFEUNEESERS
rofessiona_:liL Degr?e’s:(:ommittee | Instruction Group
)f\?r Professional Degrees in Educatio

Graduate Division N

" ; | BERESLYONERC | h
r $ Education Center for o o=
% BRI RIS i Professional ministration

chool of Educational Scienc Degreesjin Education ‘

{ TSR

SiniESdaE

Supervisors

and Related Schools
| R
LGraduate Students

22 NNU - f R F A s

f NANJING NORMAL UNIVERSITY

FUMPA 1h #49 AY Faculty

Wl F M| g | BIBER | W | HEL | &t
‘iﬁ;’?ﬁ%? EUT 14 12 25 45
:ggﬁéﬁﬁﬁ/@zﬁﬁ 12 13 6 18 31

MEBBEREA 6 9 11 8 29

&it 55 43 35 76 133
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NANJING NORMAL UNIVERSITY

IE=FRERFETFREMABFR
Admission of Students and Degrees Awarded in
Recent Three Years

B4 B Admission 9B B
Year | miFSingle | FEDouble Degrees
Degree Degrees Awarded
2007 598 218
2008 500 453
2009 400 249 865

Y NNU-BEFRAE

NANJING NORMAL UNIVERSITY

ZOFEIRBEERNR
Core Courses
###ECourses

BHEBREHTEETTT BEFHHE
EERFRIT SRS BE R HE
Ykt S BE L
Th R BT ARBEHEAR
BARME 5hyE BETHEE
ERFLR R ST NERB S HFRE
£V BFRRE EEBARSEEES
BB ETRAR BAREERE
FEAREFEE BERBS#ERE

b HERFER ST JILELEEHSHET

§ :;:I?:} So AV H ”mwi':i; lgaﬁemﬁ ’5%::‘%
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NANJING NORMAL UNIVERSITY

K3 SERRRIERE AR

Internship Programs

soxpin | gy | EPTE| SFEEL | ppny | ES

BFEFHBITEER Z 114 6.5% 80RY/4E | 12 AN/4E
Bl (FERD 21 1605 91. 9% 80T/ | 39AN/4F
BEE 2 180 10. 3% 80XAY/&E | 8A/E

*R P HPEIRIE2007-2009F K H W LHA ARG T

Y NNU-BEFRAE
NANJING NORMAL UNIVERSITY

FH SN S SLERWH 57 K5
Specific Types of Internship Programs
(&M AH G2 AEBYE 57 Lt Percentage of Students That Involved)

B
¢ B
H g
M

KO SERR AR SmMAH Fr 5 L 051
S5 TEHE 77 41%
BRARBEARE (FlHF) 1605 91. 9%
B 114 6. 5%
RGN 1050 60. 1%
H it SeEH R 265 15. 2%

‘-*’ﬁai T U i

_ e
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NANJING NORMAL UNIVERSITY

T%E%k, BRELRBBEFBHEMIIE 3000 A, #iIELM7
AHEUARBTBEEHENETTHE, TLPABE/RARIT.
R, THETFZABERABIT. BRKEEAIE.

Over the recent ten years, there have been approximately
3000 postgraduate students graduated from our
university. Most of them are now playing an important
part in the provincial education system as well as those
of the nearby provinces. Quite a few of them have

become famous teachers and headmaster and more are

@ NNU -8 A A EF

NANJING NORMAL UNIVERSITY

BEMTHFERR
National Awards for Our Faculty. Students and Staffs

. 2EERBHEBEMTMFERIT 3 AThree teachers entitled as excellent teachers

for Ed.M Education in the first national election

- EEHBEHEBEMTMFZAILI 3F Three essays entitled as excellent papers

for Ed.M Education in the first national election

- SEEBEHBMTMFEFR 5 AFive students entitled as excellent graduates
for Ed.M Education in the first national election

- 2EHEHEMTMAFEEITIEE 1.AOne staff entitled as an excellent

administrator for EA.M Education in the first national election

- SEEEHEMIMEHFZEEETIEE 1 AOne staff entitled as an excellent
member for Ed. MEducatlon Mana ement in the ﬁrst national electlon
e - &m r #

t ‘3’ 1} }‘—‘ ‘.“ e | "'1\ RETERE - 6% LT
<Y o — s PRERREER: | PO e
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Y NNU-AEFRAS
¥ NANJING NORMAL UNIVERSITY

20078
]

2,

" NNU - hXFRLAF

NANJING NORMAL UNIVERSITY

2. EE5EHMFRECESE

Our Vision for the Future and Internationalization

Sy ':"im '3 FHiTI |l .i:l- y : 1 ;




G NNU - A FFuxE

¥ NANJING NORMAL UNIVERSITY

(1) E & ¥ &

(1) Our Overall Conception

AEALT BEER BHF—MENTSLRT
ZHEKFERNRRBUTMH EEEE.

Our education is based on our traditional culture
as well as opening to the world so as to cultivate
qualified graduates for future teachers and

administrators that contribute to the society.

E3 NNU - s FFuns

W NANJING NORMAL UNIVERSITY

(2) J{FRAE

(2) Our Conception for Graduate Training

HEMIFMRSX “BEHFRIER" .
FREFAREMBEN “MHESRXAT”
HWElEFMN. EOETEREM, ERET
IEF RN, ERETRERIE.




X NNU-AEFRAEF
NANJING NORMAL UNIVERSITY

« G RFHER BARE &R
A Structured Education System
© ST AFFIERIE TS
Diversification in Graduate Training
« PUENMEAFHERRIZE
Courses that Adapt to the Market and Society
« AN R AFHERSEEREF
Practical Training that Aims at Skills of Application
« UM RN AERSEERE S

X NNU - AEAFRAEF
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NANJING NORMAL UNIVERSITY

15 Bi5

Goals For the Outcome of Our Education

Top in the field: —Z&MEFEHIH, LFET. SEEEBAR
High-qualities: RFEILEF. NFLF MR, BHIRKREND
High-level skills: FE#HE B EHF X S S0 0] 35 iR R F g8
High-level personalities: BE2BIALG, FMAIDE. MEIAYEK




. NNU - # FFRAF

--u . NANJING NORMAL UNIVERSITY

BRAR

Training Programs

USERRN A A E, LURIERABHR, SIMHBEMLT
I TiEFilEl, REEWFMMRERGRIFE:

- REXLEMFEEFEHBBEBEMLRES LS EIFAMNEE
EEERMEE “1+17¢1.5+0.5” @mHAREFER, R

WMinF SR E LS 5k, BRIFIIELRE.

- EMFRFEERARFEINEAGOT—FHEHET, RESX
TEEFRAZRFESE, FAWNELFIE .

. NNU - # FFRAF

--u . NANJING NORMAL UNIVERSITY

RIEZEH

Course Structure

RFBSEF A ENFLRMEFAE, NEERS
FENSIRBFKRFH L, ERBREAZRARD®
IBRRILLE, #EIN7 EFFEIRMERZIRIE, BT
i BRAANE, SRZEJE. AFAITEE
it FHEREFIIFNEIRE, ARESHIRES
B SCERIA TS, SRUNBERFMRGAEE.

G}, ERHERBMIEAT, ﬁﬂ%TﬂE?%

EE

WXZHSN, FSHEEREE, SR
53R, HhEHSTENTNE.
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NANJING NORMAL UNIVERSITY

HEMTIRIZIER
Curriculum Modules for Ed.M
Basic Courses: RO BN, IBEZERANE;
Methodology: ERMARMTE. ERRARIERR;
Research Projects: EMHENE,. EHHEER;

Internships and Practices: F#AEFNE, REBHEITA.

@ NNU-BEFRAF
NANJING NORMAL UNIVERSITY
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HEFEHFA
Teaching Approaches
Study Groups : maExhiEeit, sFHEEE.
Seminars: BEEKXERE, RSJBAFRE.
Field Study: REHERS, BIELZERIME.
Case Study: RItTZ RG], RAEILBYE.
Action Research: REBHEHES, HIIFERTE.

Cross-cultural Comparison: fHE 5%, F#HRWE, HELRE.




. NNU - # FFRAF

--u . NANJING NORMAL UNIVERSITY

EEAN

Supervisors

RE—CRFN—EER, EREE RSN
REOBIF. BREEHEEMLHESHD, SUMER
+ 5 B 4% — 303 5 K 3 M9 3 S BRI — 3 B ST S —
BIRSHIT, HEEHSEINESHITAR— MES /A
S E LSS

e RSN ETML, NECBRENE. NERANE
B b A ERITRAS G R AE RIS, W OEE
gm%%mww"“ﬁ&ﬁ*”ﬁ%g,%ﬁﬁaﬂm;

i

. NNU - # FFRAF

--u . NANJING NORMAL UNIVERSITY

X EH

Graduate Thesis

ERXHTLE, H—PREFALILNE, £
BFEXNEREE. FAMEMERN, BSR4, B
EiRkE . LI Iﬁiﬁ%)d?.']\ Emtx. ﬁ?—&lu\ 51
EERTFZMEN.

FEINEFGFAFNERLT, EEFEREN, AT
BEBEM, BESWER, BiESMERNBEFLEESS
(RHEEYE) e ERNFERN LR RIFER.
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i _,.- NANJING NORMAL UNIVERSITY

WMEIE

Committees and Collaborations

(1) ZBUBKESWHE. 8uHBEXERMNMXETITEHER
AT R A FHITRRABR B E BT F M E HKE 2 IWH
B, EMRMTEHENEF M FRXNERSHE,
BRESR, BYHEDHEMIEFNERELR.

(2) BIMENR, A, RMER, FKEE. TUNE
EHEWLTEES . BEXREDRETEHNESS A EE

1T
(3) NEFMRZRREFNHE, BLLRIKFHEFMLRF
LI .

@ NNU -8 A A EF

NANJING NORMAL UNIVERSITY

B RIFERFAEN IR L&A, &FF4
RERHNEFER, BRA. fRA. LR HX
— KRR TS B Ak

Nanjing Normal University is an old school
with a long history which specializing in
education. It is our duty to try our best in
contributing to the field of education for
professional degrees. We are willing to as
well as capable to undertake this task.

A T ot . Ko
e R 0 A | e R b SR RN
. & o . T g S PR WL . | S . 3
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International Symposium Tohoku University

Exchange and Study Abroad
at Korea University

2012. 12.09 ;

Prof. Yong Jin HAHN (&#EE)
College of Education 3

Korea University

International Symposium Tohoku University

» Contents ©
o Student Mobility: Outgoing & Incoming
o Introduction of Korea University
o Internationalization of Korea University

o Fostering Global Leaders of Education
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1-1. Student Mobility: Outgoing

QOutgoing Exchange 2006 2008 2009 2010

90,361 1

Graduate School 36,220 1 | 41,993 1

Language Course | 76,629 1 | 93,994 1

37,468 1 40,579 1

107,112 1 | 112,273 1

98,644 1 99,035 1

Total 190,364 1 | 217,959 1 243,224 1 251,887

Countries USA Japan Australia

57,940 1 | 29,102 1
30.4% 1 15.3% 1

16,858 1
8.9% 1

190,364
100%

75,065 1 | 64,232 1
29.8% | 25.5% 1

27,965 1
11.1% 1

17,829 1
7.1% |

251,887
100%

2010

International Symposium Tohoku University

1-2. Student Mobility: Incoming

Incoming
Exchange
33,650 (68.3%) | 44,746 (70.0%) 57,783 (68.9%)
Japan 3,854 (7.8%) 3,931 (5.2%)
Mongolia 1,309 (2.7%) 2,022 (3.2%) 2,724 (3.6%) 3,333 (4.0%)
USA 1,388 (2.8%) 1,481 (2.3%) 1,898 (2.5%) 2,193 (2.6%)
Vietnam 2,242 (4.6%) 1,817 (2.8%) 1,787 (2.4%) 1,914 (2.3%)
Taiwan 1,047 (2.1%) 1,158 (1.8%) 1,256 (1.7%) 1,419 (1.7%)
The others 5,780 (11.7%) | 9,404 (14.7%) | 10,793 (14.2%) | 13,324 (15.9%)
Total 49,270 (100%) | 63,952 (100%) | 75,850 (100%) | 83,842 (100%)
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International Symposium Tohoku University

1-3. Student Mobility: National Plan

. Number of
Plan for Attracting Inflow Target Year fareion Students
Study in China (2010) 2020 500,000
Study in Taiwan (2010) 2020 430,000
300,000 International Students
Plan/ B2£43075 AstE (2008) | 2020 300,000
Study in Korea (2010) 2012 100,000

International Symposium Tohoku University

1-4. Student Mobility: International MOU

« CAMPUS Asia (Collective Action for Mobility

Program of University Students in Asia: 2011.4.) :
contribute to strengthening the competitiveness
of universities and nurturing the next generation

- Asia—Pacific Regional Convention on the

Recognition of Qualifications in Higher

Education (1983, Revised 2011.11.) : found the
NIC (National Information Center) to promote the
students mobility, Assessment for Recognition




Global KU =
Frontier Spirit5

International Symposium Tohoku University

2—1. Introduction of KU: History

+ 1905 Bosung College(¥ kBP9 E24%)
founded : the belief of “Education
Saves the Nation (& EH)”

* 1946 Established as a University
& Renamed as Korea Univ.(BEX

)

» 2005 Celebrated its Centennial in

= iS Mey Sth (RIEEXES)
z ° o
% y M Q\\\\ » 2011 present: Global KU towards

N\

i B

7

the New Millennium (R &KX F )

International Symposium Tohoku University

2—2. Introduction of KU: Brief Facts

« # of Students (about 39,000)

- 24,845 (Undergraduate)
- 9,509 (Graduate)

— about 4,000 (Multicultural Students)

* # of Faculty : 3,043 persons
— including 1500 full-time members

* # of Admin Staff : 483 persons

» # of Educational Institution

- Departments : 81

— College & Division: 20

— Graduate School: 22

— Research Institution: 120

» Courses in English: 35%




International Symposium Tohoku University

2—3. Introduction of KU: Infrastructure

 Exceptional campus facilities :

* Main Library, Centennial Digital Library (CDL), Graduate School Library etc.,
* Centennial Memorial Hall, * KU Museum * LG-POSCO Hall
* Korean Studies Hall * CJ-International House * Hana Square

* Hwajeong Tiger Dome (Gym.) * Ice Rink (Olympic-sized)

» Support Center for Handicapped Students

- Underground Parking Lot (Except shuttle bus on ground)
- Braille Name Card (f=F%& )

» Wireless Lan Campus (WiFi Zone

International Symposium Tohoku University

2-4. Introduction of KU: Student Mobility

2005 2006 2007 2008 2009 2010

Outgoing Exchange 858 1,213 1,086 1,109 1,205 1,062
Incoming Exchange 296 403 527 600 764 895
Degree Seeking 340 471 642 789 902 1,001

Int’l Summer Campus 475 961 1,495 1,405 1,570 1,378

Student Mobility at Korea University (2005 ~ 2010)

1600 == Outgoing

1400 --~@=incoming

1200 ——a—Degree =
1000 -
200
600
400
200

2005 2006 2007 2008 2008 2010
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3-1. Internationalization of KU

< Enhancing & promoting the student exchange

[ Strategles ] % Attracting quality degree-seeking int'l students
< Offering the Scholarship & Mentorship system

Student
Mobility

< SD (administration staff

Reforming
Institution

Elevation of development) &

< Sufficient fund raising Research

recruiting

% Recruiting the best faculty
% Innovation of Internal

from around the world & FD
administrative process

% Incentive for academic achievement
% Construct & Remodeling

the Intelligent Building
"

International Symposium Tohoku University

3-2. Internationalization of KU

| Student Mobility |

For Talented Students & Through ISEP & Overseas
Dual/ Joint Degree program Internships program

Exchange Program

Degree Seeking
(6~12 Months)

(2~4 years)

Short Program & ISC Language Program
(2~6 Weeks) (1~3 Months)
Tailored Program for I KLCC (Korean Language &
International Students Culture Center) Program.

12
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3—3. Internationalization of KU

Degree Seeking: Research & Education

* Dual Degree (#E#=2fi4l)

-33 ASIA MBA : Fudan U. (Shanghai) + KU (Seoul) + Singapore National
University (3 semester course) / KU MBA & OSU Business School (2009)
-CAMPUS Asia Program: Waseda Univ., Korea Unive., Beijing Univ., Thammasat
Univ(Thailand), Nanyang Technological University (R ¥12 T X%: Singapole)

» APRU (Association of Pacific Rim Universities: BAT ¥ X% He)
—Consortium of 42 leading universities from 16 economies in the Pacific Rim

« U21 (Universitas 21 Global : 2001) : for E-Learning esp. E-MBA

-Graduate School Consortium of 23 leading universities from 15 countries

« BK21 (Brain Korea 21), WCU (World Class University) Program:
Korea University now focuses on investing in the general graduate school to
make it a fully research—centered institute through the Global Project.

* KU Open CourseWare is different from Distance Education in that it does
not offer credits or interaction with professors. — http://ocw.korea.ac.kr/

International Symposium Tohoku University

List of University Consortium

APRU (42 leading Universities) U21 (23 Universities)

Australia: Australian National U., U.of Melbourne,  Australia: U.of Melbourne, U.of New

U.of Sysdney / Canada: U.of British Columbia / South Wales, U. of Queensland
Chile: U. of Chile / China: Fudan U., Hong Kong  Ganada: U.of British Columbia, McGill U.
U. of Science and Technology, Nanjing U., China: Fudan U. Shanghai Jiao Tong U.

Peking U., Tsinghua U., U. of Hong Kong, U. of .
Science and Technology of China, Zhejiang U. / HO':]Q_ Kong. U',Of Hong Kong
Chinese Taipei: National Taiwan U. / Indonesia: ~ India: Delhi University ,

U. of Indonesia / Japan: Keio U., Kyoto U., Ireland: University College Dublin
Osaka U., Tohoku U., U. of Tokyo, Waseda U. /  Japan: Waseda University

Korea: Korea U., Seoul National U. / Malaysia: U. Mexico: Tecnoldgico de Monterrey

of Malaya / Mexico: National Autonomous U. of  The Netherlands: Univ. of Amsterdam
Mexico, Tecnolégico de Monterrey / New New Zealand: University of Auckland

Zealand: U. of Auckland / Philippines: U. of . R - g )
Philippines / Russia: Far Eastern National U. / Singapore: National Univ. of Singapore

Singapore: National U. of Singapore / Thailand: South Korea: Korea University

Chulalongkorn U. / USA: California Institute of Sweden: Lund University
Technology, Stanford U., U.C. Berkeley, U.C. UK: U. of Birmingham, U. of Edinburgh,
Davis, U.C. Irvine, U.C. Los Angeles, U.C. San U. of Glasgow, U. of Nottingham

Diego, U.C. Santa Barbara, U. of Oregon, U. of USA: U. of Connecticut, U. of Virginia
Southern California, U. of Washington

14
——
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3-4. Internationalization of KU

[ Exchange & Short Program ]

« Student Exchange Programs (SEP)

- ISEP (International Student Exchange Program) includes 292 member institutions,
- Overseas Internships Open Only to KU Students, Foreign Language 7+1 program

o International Summer Campus (ISC) : provides an excellent opportunity

for students to learn about Korea through academic and cultural immersion during
the summer months. — http://isc.korea.ac.kr/

»

g http://oia.korea.ac.kry5

International Symposium Tohoku University

3-5. Internationalization of KU

[ Language & Supporting ]
Program

. Korean Language & Culture Center of KU (KLCC) was established on
March 1, 1986. Currently KLCC is receiving some 3,000 students every year

« KUBA (Korea University Buddy Assistant) : a One-on-One Buddy
Program Between International and KU Students (no credits)

&

+ |OSSC (International One Stop Service Center)
— Administrative Support for International Students




International Symposium Tohoku University

4-1. Fostering Global Leaders of Edu.

Educational System for
Global Leaders of 21C.

International Symposium Tohoku University

4-2. Fostering Global Leaders of Edu.

[ Global Standard: English authentication ]

- - 237 98
800 560 230 88

750 560 220 83

650 530 197 71
870 570 230 38

600 500 173 62

700 530 200 74

700 5150 2 80

152
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4-3. Fostering Global Leaders of Edu.

[ Global Network: Dormitory]

Austra

a ilia
2004.
2001.9 3 2004.9 | 2004.9 | 2006.9 | 2005.3 | 2010

1l yvear |1 year| 1 year | 1 year | 1 year | 1 year | 1 year

100 100 35 100 25 23 50
KU-

KU-SI KU
WS - LEE Hall - - - Hall

House

International Symposium Tohoku University

Global Network
UBC: Univ. of British Columbia —> &

Renmin Univ. of China |
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[ Global Network: Life & Club ]
Activities

* Annual KoYonJeon (& iE#&: Korea-Yonsei Univ. Games) -
— Competition and Friendship that Lead Korea o

« Granite Tower Festival (A B&%

— Festival of Resurgent Youth

* Club-House (4 £%E) :

- more than 165 clubs

21

International Symposium Tohoku University

4-4. Fostering Global Leaders of Edu.

[ Global Scope: Internship ]

AL Ee
150 | 4@ | EEme | msww | EEk
50 | 1@ | azme | 2R | 2o
5 ol | EEmm | xmm | @ns
5 s | EEnm | 2m | Eme
48(2011) 4;2;; 24 | 2eR | GEA
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[Global Scope: Nobel Laureate Lecture Series]

Prof. Steven Chu Prof. Walter Kohn

)

Prof. Daniel McFadden

\

Prof. Peter C. Doherty

’ Ryoji Noyori Prof. David J. Gross

Prof. Yuan T. Lee Alan Heeger

International Symposium Tohoku University

[Global Scope: Teaching Practice in the World]

— —

b - Ll |

T.P. at Korean School in the
foreign Countries (China,
Indonesia, Japan etc 7 _schools)

Bristol County, Pennsylvania, USA
Exchange of T.P Program

Fairfax County, Virginia, USA
Educational Internship (supported by
MEST, College of Education, KU) )
{d
Utah State University
(Certificate of Teacher,
under discussion)

Missouri State Univ. Exchange of T.P.
Program (supported by Seoul Board of
Education)

Middle School T.P.
Program, U.K.

N

« cf. Curriculum of Teacher Training Course: educational volunteers (60hours/2credits)
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¥ M [EBRA LRI & A H 7= 72 AMTE R O Al hEM:
B B 2011412H9H (&) 10H((H)

Towards Global Education Competence:
Current Practice and Visions of SNU College of
Education

O Seoul
National
O University

Jinwoong SONG (jwsong@snu.ac.kr)

Professor, Dept. of Physics Education, Seoul National University, Korea
Chair, SNU Global Teachers University(GTU) Initiative
Former President, EASE (East-Asian Association for Science Education)

Tohoku University 2011

XY/

It

Contents of Presentation

® about Korea

® Korean Education

® Seoul National University (SNU)

® SNU College of Education: Practice
® SNU College of Education: Visions

® Korea’s Global Teachers University (GTU)

® Conclusions

Tohoku University, December 9-10, 2011
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Korean Ed.

1= RIS
A

g

General Backgrounds (2009)

&
i

Divided from North Korea since 1945

Population : 49 million

Area : 99,700 km?

Ration of Mountain Area : 70%
Population Density : 483 / km?
PPP GDP per capita : USD 27,658

Weather : Four Seasons, Rain 1, 245 mm/yr

aejﬁ'n\ “  Daegu
“Jegnjy-Gyeongjue
Nofth Jeolla o1k Gyeor

Industry : IT, Electronics, Heavy Industry
Birth Rate : 1.15 babies, world lowest

Ratio of R&D Expenditure to GDP : 3.21%

{S‘ Tohoku University, December 9-10, 2011

Korean Ed.

A E I (A
3.

Constraints of Korea

® \WITHOUT Natural Resources

® WITHOUT Inherited Science, Industry, Wealth
® WITHOUT English advantage

WITH Japanese occupation (15t half of 20t C)
WITH Korean War (1950-53), nothing but People!
WITH 4 Super Powers (China, Russia, Japan, US)
WITH the separation from the North (Korea)




Shared Cultures of Korea & E. Asia \$e:
[FosmEs | FAENX—RE
[sw ] - King-Master-Father Trinity
[[SNUCE Visions |
] BT E Y FIRRT
[Condisios ] - Learn and practice from time to time...

Isn’t it a wonderful life? (by Confucius)

T A&

- Put pubilic first!

Education in Korea

+ According to the Newsweek’s the World’s Best

|:| Countries in 2010, S. Korea ranked as the 15t in the
world, with the 2" in Education (only after Finland).
[GTUProject | o

Korea, South

OVERALL

15 83°

Education

97.9%
14.3

‘;{?‘ Tohoku University, December 9-10, 2011
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Barak Obama’s Praises of Korean Ed.

about Korea “Our children spend over a month less in
school than children in South Korea. That is no
way to prepare them for a 21st century
economy. That is why I'm calling for us not
only to expand effective after-school programs,
but to rethink the school day to incorporate
Conclusions more time ... If they can do that in South Korea,
we can do it right here in the United States of
America." (March 10, 2009, Education Speech)

é

..: -
—

“In South Korea, teachers are known as ‘nation
builders.” Here in America, it’s time we treated the
people who educate our children with the same
level of respect.” (The Korea Herald, 26 Jan. 2011)

"Although the pain of memorizing is
unavoidable for young students to acquire
new knowledge, they should also be
motivated by the pleasure of creative
expression. ... However, we force the
students to memorize so much that they
experience pain rather than [the] pleasure [of]
acquiring knowledge through the learning
process.” ...

"Extreme parental pressure is not something
to be envied... The Korean case illustrates it
is possible to have too much of a good thing.”
R AR VLN S DIEE NAYREAD) (Cavanagh, 2011 )

Mr. B.M. Ahn, on March 25,

2011 at the annual meeting of
the Association for Education
Finance and Policy in the US

Tohoku University, December 9-10, 2011
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\92
Korean Ed. System
® (3) 6-3-3-4 (2-3) system -' _(_D?_.
= : [
® Sch. Year : March - Feb. —f[- L —2
—_— —2%
. bl sty

® Compulsory : 9 years | ; -
1 .
® 87% entering Higher Ed. s ;5 l Hj —i

— ]| e |E[E[:L 2 L
® Univ. (173), Junior Col. (158) ] % §§ H H Lﬂ %
Teachers through College of | ig i L‘ J ml 1=
Ed. & Univ. of Ed. DR B —
—e] = | 3 | —15

9

® \ery Tough Competition E s ; g; 3 1 : W
for Good Universities a |

5 . |
® Public Education Expenditure | S Ed : —

to GDP : 4.2% 7] =

— ] £

o [ ié —

{?‘ Tohoku University, December 9-10, 2011

Administrative Aspects of Korean Ed.
| about Korea |
Features Data
Minist MEST (Ministry of Ed., Science and Technology)
InIstry Minister + 2 Vice Ministers (Ed. + Science & Tech.)
: Govern- -
. -
sl ment ROV t.o Senior Secretary for Education and Culture
the President
Administration |MEST + 16 Regional Education Offices
- . Principal — Vice Principal
AElI ST — Subject Head Teacher
Departments |Academic, Students, Grade (1, 2, 3), Subjects
School ?isr;e;ssment Mid. & Final term exams, Formative assessment
Assessment Mixture of essay, multiple choice, and practical
Type work
School Hour |40 for Elementary, 45 for Middle, 50 for High
(minutes) schools

{?‘ Tohoku University, December 9-10, 2011
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Administrative Aspects of Korean Ed.

about Korea Educational Statistics (2009)

Category Features Data
Total Public Expenditure on Education 4.2%
SNUCE Practice Pupil-Teacher Ratio (Primary School) 26.7
SNUCE Visions Educational |Pupil-Teacher Ration (Secondary School) 18.0
GTUProject Background |Secondary School Enrollment 96.0%
Conclusions Higher Education Achievement (25-34 yrs) 53.0%
Quality of Educational System (1 - 7) 438

PISA Ranks (15yrs) in Reading, Mathematics and Science Literacy

2000 PLUS 2003 2006 2009
Reading 6 6 2 1 1
Mathematics 2 3 3 1 2
Science 1 1 4 7 4
Problem Solving - - 1 - -
Participating Countries 31 41 40 57 34 +

{?‘ Tohoku University, December 9-10, 2011

Achievements vs. Engagements in E. Asia\s‘?‘?’f’:

about Korea

Korean Ed.
= % Very High Performances in Reading, Math & Science

I

ScERadice |« Quite Low Science Engagement Scores (esp. Self-concept)
SNUCE Visions

s Korea & Japan : among the lowest in Engagements

GTU Project

Conclusions

Table 5 2006 PISA Results in East Asia

China Hong
2006 PISA Rank (out of 57) Japan Korea Taiwan Av.
Mainland Kong
Reading - 3 (536) 11-21 {-‘-’TQSJ 1(556) 12-22 (496) (478)
Performance
Mathematics - 1-4 (549) | 7(523) 1-4 (547) 1-4 (547) (485)
Rank (Score)
Science - 2 (542) 5(531) 7-13 (522) 4(532) (488)
Self-efficacy - 531 391 455 543 507
Science Self-concept - 266 134 159 223 I 329
Engagement Enjoyment - 362 224 245 313 286
Scores Future-oriented
149 83 79 123 116
Motivation




Teacher Qualifications in Korea

Area Sub-areas Details

Primary
Teachers

National Universities of Education

Pre-service Teacher

Education Institutions Secondary Colleges of Education in Univ. /

Teacher Certificate Course in Undergraduate /

FEEERE
Ll

Teachers Graduate Course of Education
Minimum of 14 units covering at least 7 cours
. es for education (Introductory Education, Philo
Theories of : .
Education sophy & History, Curriculum, Assessment, The
ory & technology, Psychology, Sociology, Adm
Pedagogy inistration & Management, others)

Courses ]
(Minimum Basics for

Require-  [Of 22 units) | Teaching

Minimum of 4 units covering Understanding St
udents of Special Care (at least 2 units) and P
racticum of Teaching Profession (at least 2 uni

ments for Profession ts)
'(I':ea;:.I;ert Teachin Minimum of 4 units covering School Practicum
eruficate 1ng (at least 2 units) and Educational Volunteer W
Practice .
ork (up to 2 units)
) Subject Minimum of 21 units covering at least 7 Basic
Major Knowledge Courses of the subject
Courses — - - -
(Minimum [ sybject M(;nlmltJ.m of 8 units govesnné:]. attIeLast. 3 sug)JEct
Of 50 units) | Equcation education courses (inc. Subject Logic and Ess

ay)

{S‘ Tohoku University, December 9-10, 2011

Teacher Recruitment Processes in Korea

about Korea
3 Stage Recruitment Tests
Public [(Candidates apply to one of Local Education Offi
- ) Schools |ces, but the Tests are organized together by all
Recruitment Local Education Offices.)
Method
Private |Each school’'s own process, but recently through
Schools |a common process for teacher recruitment.
1%t Stage Multiple Choice type questions for educational
. g theories, subject knowledge, & subject education
Public
School ond Stage | ESSAY type questions for advanced knowledge
Recruitment 9€ | of subject knowledge and subject education
Process
3rd Stage In-depth Interview and Demonstration of
9€ | Teaching Skills

{S‘ Tohoku University, December 9-10, 2011




General Features of Korean Education

62

about Korea

Very high zeal for education by parents

Very high competition for Best Universities (e.g. SKY Unis)

SNUCE Visions

Education determined by Univ. Entrance Exams.

GTU Project

ConchEions Parents’ Heavy Reliance on Private Education

Excellency vs. Equity (e.g. Special Sch. Vs. Ordinary Sch.)
“Education is more political than politics itself in Korea.”
High Performance, LOW Enjoy & Satisfaction

HIGH level of Pre-service Teachers’ potential (top 5~10%)

LACK of Diversity and Creative approaches

{?‘ Tohoku University, December 9-10, 2011
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Statistics of SNU (2011)

Established in 1946, by integrating existing Colleges
[svu ] Schools) 16 Colleges + 1 Grad. Sch. + 9 Special G. Sch.
Faculty) 1,870 full members + 3,681 other kinds members
Staff) 1,012 administrative staff members

Conclusions Students) 16,325 UG + 7,712 Master + 2,904 Doctoral

Research) Papers in SCI Journals 2010: 20t
Ranking) QS World University Ranking 2011: 42nd

(
(
(
(
(International) 242 faculty members + 2,694 students
(
(
(

MOU) 220 at Uni., 353 at College, 241 Institution Levels

) @l Tohoku University, December 9-10, 2011

Recent Emphases of SNU

® a World Class Research-Oriented University
[s\u ] @ National University & Corporative University (in 2012)
® Down-sizing student numbers (UD & PG)
SNUCE Visions
® Diversifying students’ abilities and recruitment areas
Conclusions ® Priority to recruiting new International Faculty members
® Dual degrees with foreign institutions
® Students’ Exchanges (Inbound as well as Outbound)
® Quality, rather than Quantity, in research
® [ncrease of Courses taught in English

a8l Tohoku University, December 9-10, 2011



SNU College of Ed. (SNUCE) \SZ=

F

about Korea

Korean Ed.

SNU
SNUCE Visions
GTU Project

Conclusions

Features of SNUCE A=

about Korea

e Ed - 4 years’ pre-service teacher education (BA/BSc)
SNU - a Balance between contents & pedagogy (E. Asian type)

| SNUCE Practice |
ﬁ - Students of highest potential (esp. UG educational studies)

GTU Project - Research-oriented (2yrs’ Master & 3 yrs’ Doctor courses)

Conclusions

- a wide range of disciplines (15 Dept & 7 programs)

- 4 experimental schools (1 Ele., 2 Middle, 1 High Schools)

- Strong R&D Links (Res. Institutions and Training Centers)

- Internationally recognized academic activities (esp. two BK21)
- Links with oversea institutions (MOUs, Dual degree, Alliance)

- Influence over national policies (PMs, Ministers, Nat’l Curri.)

{?‘ Tohoku University, December 9-10, 2011
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Dept. & Degree Programs in SNUCE

15 Departments (BA/BSc, M.Ed., Ph.D)

- Education
- Korean & KFL Education - English Education
- - French Education - German Education
- Social Studies Education - History Education
— - Geography Education - Ethics Education
- Mathematics Education
- Physics Education - Chemistry Education
- Biology Education - Earth Science Education

- Physical Education

7 Interdisciplinary Programs (M.Ed., Ph.D)

- Home Economics Education - Early childhood Education
- Music Education - Special Education
- Fine Art Education - Environment Education

- Global Education Cooperation

Tohoku University, December 9-10, 2011

SNUCE: Practice (research)

s Educational Journals (English) from SNUCE
Korean Ed - Asia Pacific Education Review (SSCI)

- The SNU Journal of Education Research

-

Asia Pacific

Education

I'«ie/ﬂew

intemational Education Cooperation | «» Regular International Conferences

fof Sustainable De\retoplmept
R e of Gickalization - SNU ERI Int'| Conf. on Education Research
- Int’l Conf. of Science Education for Next Society

The_3rd international Conferenc

The Role of"S__cience Education‘in Hi

rmber 9-10, 2011
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NUCE: Practice (research) BK21 group

i - monthly living allowance

S
Niaeeru
pres—

SENS(Sci. Ed. for the Next Society) http://sens.snu.ac.kr/

«» Aims : (Education) Improving capacities & environment for education
(Research) Making research outcomes of the world level

« 17 professors + about 50 PG students + 5 postdocs + 2 staffs

s 5 Research Teams :

- Professionalism of science teachers

- High-tech media-based science education
- Highly advanced science education

- Customized science education

- Science & culture education

% Supports for Students’ Research :

" - participation to international conferences

- paper publication charges

- incentives for best research performance
- monthly seminars by invited speakers

- Invitations of international scholars

168

SNUCE: Practice (research) BK21 group

Tohoku University, December 9-10, 2011

S
Niaeeru
pres—

Foreign Faculty Members

- Junhua Yu (China) - Nanobio Science
- Sonya Martin (USA) - Socio Cultural Education in Science

Foreign Students

- 1 master student (USA)
- 1 ph.d. student (USA)

International Conferences (co-hosted)

- The 4th NICE (Network for Inter-Asian Chemistry Educators) Symposium
- 2011 EASE (East-Asian Association for Science Education) Conference
- 2011 NTNU-HU-SNU Joint Symposium on Science Education

Oversea Working former Postdocs

- Dr. Mijung Kim (University of Alberta, Canada)
- Dr. Minkee Kim (Bilkent University, Turkey)

Visiting Speakers for SENS Seminars

- 9 speakers from USA - 2 speakers from Australia
- 1 speaker from UK - 1 speaker from Japan
- 1 speaker from Turkey
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International Links of SNUCE

about Korea - Wisconsin-Madison, Northern lowa, USC (US)
- IOE, KCL, Aston, Edge Hill (UK)
- National Institute of Education (Singapore)
- Tokyo, Hiroshima, Tsukuba, Kushu Uni. (Japan)
- Peking, Beijing Nor., Zhejiang, E. China Nor. Uni. (China)
Conclusions - Sydney, Melbourne Uni. (Australia)

- Auckland Uni. (New Zealand)

- Malaya Uni. (Malaysia)

- Chulalongkorn, Srinakharinwirot Uni. (Thailand)

- Rome Uni. (Italy)

- Alberta Uni. (Canada)

- INACO, Grenoble (France) etc.

Tohoku University, December 9-10, 2011

Participating in International Links

* International Alliances of Leading Education Institutes
Korean Ed - Institute of Education (IOE), UK
- Danish School of Education, Aarhus, Denmark
- Beijing Normal University, China
- Faculty of Education, University of Melbourne, Australia
- National Institute of Education, NTU, Singapore
- College of Education, Seoul National University, Korea

) - OISE, University of Toronto, Canada
Condlusions - School of Education, University of Wisconsin-Madison, USA
* APRU (Ass. for Pacific Rim Uni.) Ed Deans Program
i of Rim (aPRU) Phide]

Fudan + Nanjing - Peking + Tainghua + USTC + Zhefiang
Lot Mang Kong  Heng Kong « HKUST
Japan  Keio « Kyodo - Osaka - Tobaku - Tokyo - Waseds
Seeul Keeea (KU
Russia  Far Eastem Federal (FEFU)
Canada  Brfish Columbia (UBC)
Mezica  Monlerrey Insitule of Technology - LINAM
United States  Caflech - Stanford - UC Berkeley » UC Davis + UC Invine « UCLA « UCSD - UCSE « Oregen + Southern Calforia (LISC) - Washinglon
Australis  Australan Hatonal (ANU) - Melboume « Sydney

Mew Zealand
Chite
Indonesia
Malaysia  Malsya
Philippines  University of the Philppines [UF)
Singapare
Taiwan
Thailand

NUS

Mational Taiwan (NTU)

Chulalongkom

Tohoku University, D
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SNUCE’s Dual Degree Program with U. of AlbertaS’=

* Dual Degrees

- MA/MSc/MEd and PhD/EdD
- between SNUCE and Faculty of Education, U. of Alberta

§ z(3

* Requirements

SNUCE Visions

- - at least 1 year for MA/MSc/MEd & 1.5 years for PhD/EdD at
| GTUProject | the home institution
Conclusions

- co-advisors from the both sides
STV OF * Registration & Payment

<
s - - students’ responsibility for all cost for studying abroad
eccce: - full tuition at home institution & other fees for studying abroad

NUTR
e Course Credit

- Up to a half of the total credits required can be transferred.
- Must satisfy all the degree requirements of the both sides

e Dissertation & Committee

- dissertation in English & a summary (abstract) in both languages
- one joint dissertation committee (and advisors from the both)

A N
Y, %
(M| Tas |ME

S
Niaeeru
s

Students’ Global Education Leadership Programs >“
of SNUCE

(Type 1) Mid & Long Term Visit

g

Ed

- Denmark, France, Italy, Spain etc.

- 1 year ~ 6 month

SNUCE Visk -

—— ——_  (Type 2) Short Term Visit (from 2009)

— .’ - 1 Week Visits to European & US Universities
LISIONS

- Lectures in Uni. + Observation at local schools
- (in 2012) five groups of UG students of SNUCE to US, UK,
France, & Germany

o A
L].'E.EEI;EEEE{T' : [
i k- .

{S‘ Tohoku University, [

170



Yip 2 - 6

s
&

Global Education Cooperation (GEC), SNUCE

about Korea - Established in 2009 as an Interdisciplinary PG Program
[fownEd ] _ Degree Programs (MA & Ph.D)

- Non-Degree Programs

- Global ODA Consultant Certification Program

GTUProedt - Intensive program for foreign educational experts

- International Partners

- ADEA (Ass. for the Development of Education in Africa, Tunis)
- UIL (UNESCO Institute for Lifelong Learning, Hamburg)

- UNESCO Bangkok Regional Office

- Paulo Freire Institute-International, Sao Paulo

- EWB (Educators without Borders, Seoul)

- British Council in Seoul (TBC)
- liga Canaan Foundation, Korea

__ iber 9-10, 2011

Global Education Vision of SNUCE

% SNUCE’s Global Education vision is to build the GEC
(global education competence) of Korea, on the basis of

its GLOBAL LEARNing environment.

Eeoe K‘* GLOBAL: Global )
Leadership with
Conclusions Open &
Balanced
Appreciation of
\_ Local Needs )
(03 LEARNiIng: Literacy,
Experience,
Aptitude,
Reaserch,and
\_ Networking for global education

Tohoku University, December 9-10, 2011



Global Education Vision of SNUCE (GTU)
+» GTU LEARNing Emphases :

L
it

w
e

\

Students’ Literacy,
Emphases 4 ] )
- Knowledge & Theories Expe rnence ’ Aé:ade;‘mlcs
- Int’l Exchange & Volunteering mphases
- Teaching Practice in English Aptltude, - Teaching Subjects in English
) - Int’l Exchange & PD programs
\ - Int’l Research Collaborations
CRease rch, )

Networking

Institution’s
Emphases

- Funding & Supports
- MOU, Dual-degree sys.
Qlternational Degreesj

172

Tohoku University, December 9-10, 2011

(Vision)

% Building "Top Global Education Country” through
World-Class Global Teacher Education

LB

(Policy Aims)

% Improving Global Competence of Korean Teacher Ed. & Teachers
% Widening Teacher Exchanges Based on International Local Needs

LB

(Projects)

+» Globalization of Teacher Ed. Institutes

- Selection of and Supports for GTUs
- Global Teacher Programs (GTP) in GTU
- Global Teacher Training Center (GTTC) in GTU

< Supporting System for Global Exchange of Teachers
- Expanding Exchange and Dispatch of Teachers for Education Diplomacy
- Developing a Supporting System for Teacher Exchange




Teachers’ Oversea Advancement

® Math & Science Teachers Oversea
Advancement (in 2010, 13 to UK, 8 to
Canada)

® Certificate Holders’ Oversea
Advancement (in 2011, 25 to US

® Teacher Visits to Int'l Research
Institutes (e.g. in 2011, 20 to CERN)

Exchanges & Joint-Teaching

® Teacher Exchanges and Collaboration
(in 2011, 30 to US)

® Through NSF link, Teacher Exchange
programs between Korea and US
(funded by the both sides)

Tohoku University, December 9-10, 2011

Special Courses for TIE in Uni.

® TIE (Teaching in English) for improving global
teaching ability and skills
- TEE (Teaching English in English)
- TME (Teaching Mathematics in English)
- TSE (Teaching Science in English)
- TKE (Teaching Korean in English) etc.

A Portal for Teacher Oversea
Advancement

® TEACH(Teacher Excellence in Action &
Collective Harmony in the world)

® Integrated Oversea Service = Oversea
training of in-service teachers + Oversea
advancement of pre-service teachers + Local
education offices’ oversea teacher training

Tohoku University, December 9-10, 2011




Korean Government’s GTU Project

@ GTU (Global Teachers Universities)

= GTP (Global Teachers Programs)

+ GTTC (Global Teachers Training Centers)

GTU in Korea Oversea
LISIONS

Pre-service Teachers

who wish to work abroad D".'al Degree
Joint Degree
- UG students (4+1 or 3+2)

- PG students

4

complementary
cooperation

GTTC
In-service Teachers who Outbound
wish to have training (Koreans)
abroad Inbound
- Teaahae (Foreigners)

6’ . - Education Specialists

Conclusions

R/

% Korea has nothing but people and education.
% Korea has been successful to catch-up.
+« But, now we need more diversity & creativity.

R/

% SNU is in need of a quality jump.
% SNU & SNUCE seek learning from others.
% International collaboration is the key. (EU experience)

AEHHE(E[EE
il i

¢ Education is local as well as global.

education needs to be of lobal
eadership with pen & alanced
ppreciation of ocal needs.

{S‘ Tohoku University, December 9-10, 2011
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Thank you for your attention.
AL Ct.

HYNESTTNET.

Jinwoong SONG (=R E i)
jwsong@snu.ac.kr

{S‘ Tohoku University, December 9-10, 2011
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riences and Challenem:

of Deeloplng International
Dual Degree programs

Chia Hsin Lin, Ph.D.
Professor and Chair
Department of Educational Psychology and Counselin

Modes of International Collaboration

» Study abroad

Student exchange

Off - campus program _
Distance education |

« Dual degrees 21
- Joint degrees N

@ B i 4 % 6 j & % National Taiwan Normal University
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Dual Degree Programs

After completing all requirements for both
programs (usually in four to five years) the
student is awarded two degrees in one of the
following combinations:

(1) Associate's and Bachelor's programs

(2) Dual Bachelor's Degree programs
(3) Dual Bachelor's Master's Degree programs

..y '

(4) Dual Graduate Degree programs

@e B i & 3 6 g X 4 National Taiwan Normal University

Our Experiences at NTNU

« NTNU — MU Dual master’s degree programs

« NTNU — MU Dual bachelor's master's degree
programs

« NTNU — NEC Associate's and bachelor's
degree programs

MU=University of Missouri, USA
NEC=New Era College, Malaysia

@e B i & 3 6 g X 4 National Taiwan Normal University
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Our Experiences at NTNU

The dual degree program agreement may be
signed between two universities, two colleges,
or two department s

We signed the agreements with the Department of
Educational, School, and Counseling
Psychology, University of Missouri; and with the -~
Department of Guidance & Counseling |
Psychology, New Era College

Dual Master's Degree Program (1+1)

» At least One-year at each institution
* Non-resident tuition waivered
« Academic advisor assigned to each student

 Credits transferred mutually based on the
regulations on both sides

« Academic and cultural orientations
» Opportunities for cultural experiences

» Result: 13 NTNU master students have
completed or are working on their dual degree = -
at MU in the past 6 years

@é B i & 3 6 g X 4 National Taiwan Normal University ’ “.6

RD



Bachelor's-Master’'s Degree Program
(3+2)

» Students recommended by NTNU

« 3 undergraduate years at NTNU + 2 graduate
years at MU

* non-resident fee waivered up to 10 students
each semester

» Academic advisor assigned to each student
» Opportunities for cultural experiences

y @
@é B i & 3 6 g X 4 National Taiwan Normal University e

» Result: 3 students currently participate in this_'
program, no one completes the program yet = &

P -

Associate's and Bachelor's Degree Program
with NEC, Malaysia (2+2)

* To educate more Chinese Malaysian to
become counseling professionals

* Up to 6 undergraduates from NEC per year
could get selected and admitted to NTNU

« Two years at NEC + two years at NTNU

« Result : 7 have completed the program in the -

past 5 years and 1 is still studying at NTNU

Y. A




Feedback from dual degree students

* Improve language skills, multi-cultural
experiences, and professional training

« Expand world view, life perspectives, and
way of learning

» Reflect on one’s own culture

* More practicum and internship experiences
are suggested

* More program promotions and orientations
are suggested

@e B i & 3 6 g X 4 National Taiwan Normal University

180

The challenges we are facing

« One way student exchange, from Malaysia to

Taiwan, or from Taiwan to USA

» Most of our students get scholarship or
financial supports from the government

« Key faculty members from each institution
are critical to the program establishment




Suggestions to the joint degree program

« We support the international collaborative
degree program proposed by the Tohoku
University

* A joint master’s degree program would be
more difficult to establish due to
administrative procedure and not enough
time for students to master two languages

« Based on our experience, a 3 + 2 dual
degree program seems more feasible

@e B i & 3 6 g X 4 National Taiwan Normal University

Conclusions

 Globalization in higher education is the trend

* International collaboration through faculty
exchange, student exchange, and research is
now a common practice

« Developing international dual/joint degree
programs to meet the needs for international
human resources is in the right time

» We believe that the conference will facilitate
the process of establishing dual/joint degree : &/

programs in Eastern AS|a reglon
@ BisNmRkx ional
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New Challenges on Educating Young Talents:
A Case Analysis on National Chengchi University

Presenters - Jason C. Chan &Tsao-Lin, Fong
(College of Education, NCCU )

Information provided by: NCCU Secretariat, Center for
Learning and Teaching Development,

Center of General Education, Office of International
Cooperation

What kind of young talents we expect to cultivate?

Professional competgnce .N humanistic and
enwironmental concern
interdisciplinary \ /
ompetence teamwork
plak ability
ndependent hoF A . S
thinking leadership
innovation / \
ompetepce ' global perspgctive
self-reflection ability “ ing ability
communicatjon
abilit

\

i
g

RD



General Education as a Basis of
Professional Education

* We uphold the spirit of liberal arts education in general
education by planning “thick foundation” and “wide
caliber” courses that emphasizes on interdisciplinary
learning, integration of knowledge, ability- and
outcome-based learning.

1.To implement pilot experiment of core
general education courses
2.To develop curriculum maps
3.To enhance quality and quantity of general
education in natural science

4.To start liberal arts experimental class
5.To drive participation of whole campus

Structure of General Education and Core Courses

;

—

General Education

type of field

dlmensu)n

core course

faculty

Human Studies

Art and Humanistic Thinking

Appreciation and Creation of Arts

College of Communication

Western Literary Classics and Humanistic Traditions

Depart. of English

Value of Life and Philosophical
Reflection

The Value of Life and Philosophical
Reflection

Depart. of Philosophy

Life Exploration and Religious Culture

Graduate Institute of Religious Studies.

World Civilization and
Historical Thinking

Development of Civilizations and Historical Thinking

Depart. of History

Language and World Civilization

Graduate Institute of Linguistics

History and Figures of Modern Taiwan

Graduate Institute of Taiwan History

Social Science

System of law and Politics and
Democratic Thinking

Introduction to Taiwan Politics

Depart. of Political Science

Legal Science

College of Law

Socio-Economic Fluctuation and
Diverse Thinking

Economics in Everyday Life

College of Social Sciences

Media Literacy

College of Communication

Thinking Sociologically

Depart. of Sociology

Regional Development and
Global Thinking

Introduction to Intellectual Property

Graduate Institute of Intellectual Property

Natural Science

Mathematics, Logic and
Scientific Method

Mathematics, Logic and Life

Depart. of Mathematic Sciences

Sciences of Material Universe

Rhythms of Life

Graduate Institute of Applied
Physics

Life Science

Life Science in the Surroundings

Institute of Neuroscience

Technology and Human Society

Exploring the Digital Wonderland

Depart. of Computer Science

College General Education

Freshman Orientation

The Goal of University Education
(3 credits)

Depart. of Education

Freshman Orientation (1 credit)

Chengchi College

Action Practices

Topics on Action Practices (2
credits)

Chengchi College




Chengchi College

1.To cultivate intellectual 4.To plan topics of college
2.To create the circle of life 5.To innovate learning field
learning 6.To shape culture of

3.To deepen residential residence

learning
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What initiatives are taken to

Improve teaching quality in
NCCU ?
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Teaching Workshop,
Teaching Newsletter,
Teaching Handbook

”fm hits on* Teaching and Learmng Blog and “Newsletter”
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Teaching Development workshop

“Curriculum Design and
Teaching Development
Workshop”, originated
from University of McGill,
Canada, was introduced in
2008.

Adopting online courses assessing { .

. . . earning happened,
with six-time face-to-face student’s W creating significant | Student’s
COmmunity dialogues learning learning experiences | learning
A total of 5 workshops

were set up in 2008-2010,
and the number of

integrating course
contents

| understanding ho

improving

participating teachers -
48 deciding teaching
were . strategies

186

Teaching Experience Transmission System

® Encouraging novice teachers to apply for
supervision from experienced and outstanding
teachers and to form an action research team.




Organizing lectures or forums to assist faculties
reducing work pressure and enhancing sense of
happiness

T — W
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How to deal with the problem of rote-
learning ?

Diverse models of teaching & multiple assessment approaches

L

"‘\J‘ f\

problem-based learing  |earming by discussing




How to nurture communication and
problem-solving ability?

The following approaches are encouraged:

-problem-based learning

-social action immersed into curriculum
-group discussion

-cooperative learning

- informal learning in camp

- writing reflective learning journey

About
@ National Chengchi University
S \ /2 N2 = —
le B 2 opeip & §
212 NCCU Partner Universities

Europe: 155

University Level: 97

College Level: 58 Asia : 197

. - ? Ruprecht-Karls-Universitat Heidelberg University Level: 65
iq"* ;-E Tilburg University College Level: 132
Lund University The Chinese University of
P : . Leiden University Hong Kong
Am.erlcz? s University of Tampere  ° Seoul National University
University Level: 43 T Paris 1 Pantheon-Sorbonné 'University *Tohoku University
College Level:31 %) ~ University of Leicestéf = . i
UC, Berkeley =, #:r 20 .+ Free University of Berlin .~ |
UC, Los Angeles {UCLA) University of Warsaw: o= H'_
University of et Columbia  Agton University'. - _,__‘l =
Ge(.)rget.C)wn University, Masaryk Univérsity \ '\\‘.’;
University OfWaShl Hanken School of Economics pe Mai University
Laval University University of Tuebingen 3
University of Brasilia o ;
Universidad Autonoma de P 9 Australia : & '-.‘
Guadalajara Africa: 4 - University Level =
National University of Panama UI'llVeI'SItY Level 3 y COl.lege .LEVEl 8
Simon Bolivar University College Level:1 © University of Queensland
Rhodes University: New Zealand : 1
Institute Superieur D’Information University Level: 1 ¢
' et De Gestion Victoria University of Welling.;tox}4
-
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NCCU Partner Universities — university & college level
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Internationalization at NCCU
@ International Students
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International Students

* Scholarship for International Students
* Degree Seeking Students
* Incoming Exchange Students

¢ International Summer School

17
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Scholarship for International Students

o FfEHr AR IR 5

New International Students Scholarship

MOE Common Scholarship for Foreign Students
« JEREA S

Mandarin Studies Scholarship (Tuition Exemption for
Exchange Students)




National Chengchi University
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Region Country Number| | Region Country Number| [Region Country Number | il
USA 65 Marshall Islands 1 Germany 13
Canada 17 . New Zealand 1 Czech Republic 10
Oceania
Guatemala 16 Solomon Islands 1 France 9 -
Nicaragua 14 Subtotal 7 England 7
El Salvador 13 Korea 82 Poland 6
Honduras 10 Japan 45 Hungary 4
Belize 7 Malaysia 29 Switzerland 4 [
Panama 5 Tha|land 14 Belgium 2 6]
Paraguay 5 Asia Singapore 12 Europe Estonia 2
Ameri Peru 2 Pacific Vletnam 10 Netherlands 2 3
merica Mexico 3 Infjfmés'a El Norway 2
Chile 2 Ph'l"de'“es i Austria 1 |I
ndia
Ecuador 2 Ital 1 L
" Subtotal 211 y
Argentina 1 - Latvia 1
— Russia 28 -
Bolivia 1 . Slovakia 1
- Mongolia 6 -
Brazil 1 Spain 1
lombi Turkey 5
Colom ia 1 Israel 2 Suptotal 66
;osta Rica : 1 West Asia Belarus 3 Burkina Faso 3
St. Kitts and Nevis 1 Afghanistan 1 Gambia 1
Subtotal 169 Kazakhstan 1 Africa |Sao Tome and Principe 1
Oceania Australia 3 Ukraine 1 South Africa 1
Kiribati 1 - ubtotal 49 Subtotal 6
—==1+1 » GEI-N ==

-
O

“Degree-Seeking International Students
Top 10 Countries

Korea 82

USA 65

Japan 45
Malaysia 29
Russia 28
Canada 17
Guatemala 16
Nicaragua 14
Thailand 14

El Salvador 13
Germany 13
Singapore 12

20




“Degree-Seeking International Students
by Academic Year
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_National Chengchi-University — About

TTITITIINNY

TR xR os  F
346 Incoming Exchange Students (2010)

Region Country Number Region Country Number
France 52 USA 20
Germany 28 North America Canada 17
Netherlands 18 Subtotal 37
Spain 16 Brazil 2
- P South/Central -
Finland 10 . Mexico 1
America
Italy 10 Subtotal 3
Poland 10 Korea 46
Austria 8 Hong Kong 28
Denmark 6 Japan 20
Sweden 6 Asia Pacific China 9
Europe Czech 5 Singapore 4
Iceland 4 Thailand 1
Belgium 3 Subtotal 108
Ireland 3 Turkey 4
i i Mongolia 1
Lithuania 3 Western Asia g_
Norway 3 Russia 1
Portugal 2 Subtotal 6
UK 2 . Australia 2
Oceania
Switzerland 1 Subtotal 2
Subtotal 190 Africa Subtotal 0

——=1+1 « &SHEI-I0 B=I=0-1




| “Incoming Exchange Students
Top 10 Countries

France 52
Korea 46
Germany 28
Hong Kong 28
USA 20

Japan 20
Netherlands 18
Canada 17
Spain 16
Finland 10
Poland 10
Italy 10

Numbers of Incoming Exchange Students

_Inecoming Exchange Students
by Academic Year
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National Chengchi University
INTERNATIONAL

SUMMER SCHOOL

Taiwan in the Global Context

hitp://oic.nccu.edu.iw/1 1summerschool/

NCCU
International
Summer

School

+ Theme: Taiwan in the Global
Context (July only)

* 4/8 Week Program

* Intensive Chinese Language
courses

» Credit Courses

* One-on-Two Chinese
Tutoring

National Chengchi University

2011 International Summer School

Credit Course

Course Title Class Date Class Time Teaching
(Mon-Fri) Hours

Taiwan in the Global July 4-Jul 29

morning

Chinese Language Program

mm
(Mon-Fri) Hours

Jul 4 —Jul 29
Aug 1 - Aug 25

2pm— 5pm
2pm— 5pm

S

60
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Outgoing Exchange Students

* Study Abroad Fair

¢ Scholarship for Outgoing Exchange Students
* Outgoing Exchange Students

* Summer Program

* Overseas Program &4 2 £

* Dual Degree #5221
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Scholarship for Outgoing Students / Research
HEHE G 25854 MOE Scholarship

for Outgoing Exchange Students

o AT G
- EMEED - BUIF GRS  GEEE S
~ i) =3
e

- EEA : BRSO
o HEEEHE S

AW B AL B MET TR B A B HEE2 < NCCU Scholarship

LR AREL S Exchange Scholarship for Indicated Area

A
&
KRR S - HAWLIhEE i e

22 EX

o EDEREY : GRERER O R SRR

o EDRCRE C R RBUT IR g

o EMEIZEHE - IRt A

o PRI EEEE - BRI - YEARS S - AR TSR

THZefHRR %54 Scholarship for Research Abroad
o EARE R
o EIRlgTHESE (FEBIHLARNBYMETREAE)
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_National Chengchi-University
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348 Outgoing Exchange Students (2010)
Region Country Number - Region Country Number

France 28 = Russia 46

Germany 27 “ E Syria 10

AN Turkey 8

Netherlands 18 = West Asia Kuwait 6

Spain 9 Jordan 1

Finland 7 . Saudi Arabia 1

L I 72

taly U L S‘J‘:t::a 47

Czech 6 p

! Korea 39

Sweden 6 i Asia Pacific Hong Kong 13

Denmark 5 . Singapore 3
Ireland 4 Subtotal 102

Europe Poland 4 b . Tunisia 4

d Africa Subtotal 4

Austria 3 - USA 7

Norway 3 |I| Nort,h Canada 7

UK 3 T America Subtotal 24

Belgium 2 + Oceania Australia 2

Portugual 2 Subtotal 2

Liechtenstein 2 l Mexico 3

South Brazil 2

Iceland 1 America Peru 1

Switzerland 1 Subtotal 6
Subtotal 138 0 48




fﬂ’utEO|ng Exchange Students
Top 10 Country

———

Numbers of Incoming Exchange Students

Japan 47
Russia 46
Korea 39
France 28
Germany 27
Netherlands 18
USA 17

Hong Kong 13
Syria 10

Spain 9

_ Outgoing Exchange Students

Academic Year
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Summer Programs

®» EU Delegates
®» Georgia Tech

® Purdue University

® University of Innsbruck

> Stanford University

> UC Berkeley

> University of Cambridge
> University of Toronto

» UCLA

> National University of Mongolia

g8 UNIVERSITY OF
P CAMBRIDGE ACE

UCLA

——

—

iﬂﬂ‘?ﬁ Overseas Program
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n%*i 4 °
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Dual Degree

* American University & B & fl[EX K

* National University of Ireland, Galway % & [ = & K22

* University of Washington ZE[ZE R {iF A £

* University of Illinois at Urbana-Champaign 5[50 7 [ A E2
¢ University of Florida 5[ {548 B A2

* Michigan State University 35 B8 22 PEHR N 17 K22

* University of Texas at Austin J2 B85 N AEL BT T 3%

* Arizona State University =[50 flZ=AR N 17 AEE

¢ University of Queensland B & 1 g A2

¢ Grande Ecole ESCP Europe, Paris/France (2225 55 pg S 2 5%

» TESEG School of Management, Paris - Lille/France B i K F H K EE

HELE
* HHL - Leipzig Graduate School of Management 7 [-1;#5% FH 225

35
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English Taught Courses

More than 600 English Taught Courses in each Year

‘Graduate

36
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Running a collaborative
international degree programme

Reflections on 6 years of leading an
EU Erasmus Mundus programme

at the IOE, University of London
Edward Vickers

200

The EU’s aims for Erasmus Mundus

* Promoting Europe (in competition especially with
America) as a destination for top international
postgraduate students (but Europe as distinct
from any single EU country)

* Internationalizing European higher education (by
promoting the development of ties with
institutions outside Europe)

* ‘Harmonizing’ Europe’s higher education system
— bringing national regulations and laws more
closely into line (related to the Bologna Process)

RD



The Erasmus Mundus Scheme

* European universities have to form consortia (consisting of
at least 3 institutions in 3 different countries) (from 2010,
non-European institutions can also be included)

* These consortia then bid to the EU for scholarship funding
for five years (i.e. five cohorts of students)

— scholarships originally only for non-EU students, but now
available for EU students as well (a total of 20-24 per year)

— funding also goes to support visiting scholars from outside the
EU

* Students have to study in at least two different European
countries

* From 2010, PhD as well as MA programmes have been
supported by the Erasmus Mundus scheme

The Erasmus Mundus Lifelong Learning
MA

Originally 3 partners:

— Faculty of Education, University of Aarhus (Denmark)

— Institute of Education, University of London (UK)

— University of Deusto, Bilbao (Spain)

* First successful bid 2005 — first students started the
programme in 2006

e 2010 - successful bid to the EU for another 5 years of

funding

* From 2011 the Graduate School of Education,
University of Melbourne also joined (only European
students can go here — to study one module mid-way
through the course)

201
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MALLL course content and rationale

* A general course in Comparative Education, but

with a particular focus on ‘Lifelong Learning’ (a
concept that EU policymakers have been keen to
promote).

In addition to more general comparative
education courses, students also study
developments in vocational learning, workplace
learning, adult education, etc. (i.e. they are
encouraged to look at learning in contexts
beyond conventional schooling and
university/college education).

MALLL structure

A two-year, full-time course (different from the
standard one-year English MA programmes).

All modules are compulsory.

Students take their first year either in London or
Copenhagen, then go to Spain for a semester. In the

final, fourth semester students can go to any one of the

three partner universities to work on their dissertation.

Assessed by:

— 6modules each assessed through a 5,000-word
assignment;

— A 20,000-word dissertation.

RD



MALLL modules

Semester 1 (IOE or Aarhus):
— Comparative Education: Theories and Methods
— Lifelong Learning: Theories and Perspectives
Semester 2 (IOE or Aarhus):
— Education Traditions and Systems in Europe;
— Vocational and Workplace Learning
— [At the end of Semester 2, European students go to Melbourne to take
one module there — in place of one of these two modules]
Semester 3 (Deusto, Spain):

— 2 modules on the assessment and accreditation of learning in non-
formal contexts

Semester 4 (any partner university):
— dissertation

Programme administration — the
Steering Committee

University of Aarhus performs the role of consortium
coordinator

But all key decisions are discussed and approved by a
Steering Committee consisting of the course leaders in
each partner institution, plus another academic colleague.

The Steering Committee:

— jointly assesses applications from prospective students and
visiting scholars

— discusses and agrees all procedures relating to the running of
the course

— deals with any issues or ‘crises’ that arise

Day-to-day running of the course within each institution is
in the hands of the course leaders

203
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What do the partner universities aim
to gain from EM?

Faculty of Education, University of Aarhus:
— International students (from outside Scandinavia)
— a heightened international profile (beyond Scandinavia)
— a broader range of international ties (visiting scholars are important)
— Good relations with the European Commission in Brussels
The IOE, University of London:
— Good quality international students

— Stronger ties with key international partner institutions (especially
Aarhus, Melbourne — members of the ‘Global Alliance’)

— The maximum possible fee income
The University of Deusto, Spain:

— International students from outside the Spanish-speaking world

— A heightened international profile (beyond Spain and Latin America)

— Good relations with the European Commission in Brussels
Graduate School of Education, University of Melbourne:

— Stronger ties with key international partners (IOE, Aarhus)

— European international students

What has the EM MALLL achieved?

Some very impressive students from a very wide range
of countries (Armenia, Ethiopia, Kenya, Vietnam, the
Philippines, Bhutan, Iran, Argentina...)

Quite a strong network amongst these students

Some students have gone on to study for PhDs in
Education, others have gone into careers as
government education officials, college lecturers,
educational administrators, or education-/training-
related jobs in the private sector

The programme has strengthened ties between the
institutions involved — despite problems in the early
years, the programme runs smoothly in a spirit of trust
and cooperation.

RD



What challenges has the MALLL faced?

» Different institutional aims

* Different levels of experience in running international programmes,
and dealing with international students
— reflected in different approaches towards the selection of scholarship

candidates — especially over the issue of language

* Tensions over differences in regulations and procedures between
different institutions/countries

* Atendency to view the programme as an arena for competition
between the partners

* = Problems of trust between the partners (leading removal and
replacement of the coordinator in 2009)

* Within institutions:

— disagreements over ‘ownership’ of the programme — lack of clarity
over who has responsibility for managing it;

— failure to properly involve a sufficient number of colleagues from the
beginning, and persuade them of the benefits of the programme >
unwillingness of some colleagues to participate or take on extra work.

11

Lessons from the MALLL Erasmus
Mundus experience

* Understand your partner institutions and their aims for the programme;
accept that different partners will have slightly different aims —and
discuss these openly;

* Make sure fundamental issues are agreed before the programme is
launched, e.g.:

— Who will coordinate the programme?
*  What will be the responsibilities of the coordinator and the partners?
— Student registration
— Advice on visas and travel documents
— Accommodation
— Insurance
— Handling student complaints...
*  Will there be a ‘Steering Committee’? Who will belong to it? What will be its function?
— How will the admissions process work? According to what criteria will
applicants be assessed? Who will assess the applications?
* What role will language proficiency have as an admission criterion?

— Will there be one set fee for the programme? Who will collect it? How will fee
income be distributed amongst partner institutions?

— Will the consortium have its own budget for marketing the programme, paying
for Steering Committee meetings, making grants to students and visiting
scholars, etc.? If so, who will control this budget? "

205
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Issues internal to each institution

* Make sure that key academic and administrative
colleagues within your university understand why
the new programme is desirable, and are
involved/consulted from an early stage;

* Be very clear about who has the main
responsibility for running the programme within
your university (international partners need to
know with whom they should be dealing)

* Make sure that this person has the necessary
support from senior management, administrators
and academic colleagues

206
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